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Agenda:

* Review Overall Project Timeline

* Update on EIS Timeline + Next Steps

* Overview of Upcoming Relocations

* Opverview of Immediate Conversion Approach

* Note publicly available notices on NYCHA's website
* Q&A




Project Timelines



Increased Zoning

Assumed
[ )
Phasing: Fulton
g .
NYCHA NYCHA NYCHA
Replacement Replacement Replacement n
Building 1 N Building 2 :

Pre-construction

* Move Fulton 11 households
into refurbished, vacant
apartments across the campus

Begins July 2025

|
f o

NYCHA Replacement
Building 1

Demolish Fulton 11

» Construct Replacement
Building 1

* Move Fulton 5,7, 8,and 10
households into
Replacement Building 1

* Move Hudson Guild

Community Center into

Replacement Building 1

Begins Fall/Winter 2025

Building 3

NYCHA Replacement
Building 2 & 3

» Demolish Fulton 7, 8, and 10

» Construct Replacement
Buildings 2 and 3

* Move all remaining
households into
Replacement Buildings 2
and 3

Begins 2028

Mixed-Income
Buildings

» Demolish all remaining
buildings

» Construct mixed-income
buildings

After all NYCHA moves



Phasing: Elliott-Chelsea

Chelsea
Addition

Pre-construction

* Move Chelsea Addition
households into refurbished,
vacant apartments across the
campus

* Move Hudson Guild into
space on 27th between 10th
and 11th Avenue

Begins July 2025

NYCHA NYCHA NYCHA
Replacement Replacement " Replacement
Building 1 Building 3 Building 2

NYCHA Replacement NYCHA Replacement

Building 1 Building 2 & 3
Demolish Chelsea » Demolish Elliott 1 and
Addition Chelsea 2
Construct Replacement Increased Construct Replacement
Building 1 Zoning Assumed | Buildings 2 and 3

Move Elliott 1 and * Move all remaining
Chelsea 2 households households into

into Replacement Replacement Buildings 2
Building 1 and 3

Move Hudson Guild

Community Center into

Replacement Building 1

Begins Fall/Winter 2025 Begins 2028

Mixed-Income
Buildings

» Demolish all remaining
buildings

» Construct mixed-income
buildings

After all NYCHA moves



Environmental
Impact Statement
Timeline



WE'RE HERE

THE ENVIRONMENTAL REVIEW PROCESS

EIS Identified as being required by HPD and NYCHA Fall 2023
Notice of Intent to prepare the EIS publication in Federal Register

Draft Scope of Work Publication January 2024
Public Scoping Period January - March 2024
Final Scope of Work and Draft EIS Publication March 2025
Public Comment Period of Draft EIS March - May 2025
Final EIS publication June 27, 2025
Record of Decision/Statement of Findings issuance (environmental review finished) *Summer 2025

*Dates are an approximation. We will continue to update the public as timelines change.




Upcoming
Relocations



Key Facts About Relocation

Only residents in Fulton 11 and Chelsea Addition will be expected to move

HOU will work one-on-one with each household to identify needs for relocation

 Moving costs will be covered by the PACT team

» All residents of Fulton 11 and Chelsea Addition will sign a right to return agreement that
guarantees them a rightsized unit in the new building

* Residents who move will continue to pay no more than 30% of their adjusted income
for rent

 Hudson Guild Community centers will remain open or be relocated at cost to the PACT
team



NYCHA Notices

General Information Notice and Notice of Intent to Acquire

* Inform residents of the proposed plans for the redevelopment of
Fulton and Elliott-Chelsea

* Inform residents of their potential eligibility for relocation
assistance under federal law

e Accompanied by a newsletter

These are not notices for residents to vacate their units

« Only residents in Chelsea Addition (436 West 27t Drive) or
Fulton Building 11 (401 West 19t Street and 419 West
19t Street will be expected to move

 NYCHA will notify those residents at least 90 days before they
are expected to move

.
)
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GENERAL INFORMATION NOTICE

. 2025
VIA CERTIFIED MAIL/RETURN RECEIPT REQUESTED

[Addressee]
Dear [Name]:

The New York City Housing Authority (NYCHA) is writing to inform you that the Fulton
and Elliott-Chelsea campuses, including the property you currently occupy located at

. NY. NY, are anticipated to be redeveloped as part of a proposed project that may
receive federal funding assistance from the U.S. Department of Housing and Urban
Development (“HUD™) as part of NYCHA's Permanent Affordability Commitment
Together (“PACT") Program (the “Proposed Project”). NYCHA has been coordinating with
Elliott Fulton, LLC, a joint venture of Essence Development and the Related Companies,
(the “PACT Partner”) on the Proposed Project. The environmental impacts of the Proposed
Project are currently being studied and will be the subject of an Environmental Impact
Statement that will be made available for public review and comment.

This is not a notice to vacate vour unit. You do not have to move vet. NYCHA will
notify vou at least 90 davs before vou will be required to move.

The purpose of this notice is to inform you of the proposed plans for the redevelopment of
Fulton and Elliott-Chelsea and your potential eligibility for relocation assistance under a
federal law known as the Uniform Relocation Assistance and Real Property Acquisition
Policies Act (“URA"™) and as outlined in the RAD Relocation Notice (RAD Notice
Regarding Fair Housing and Civil Rights Requirements and Relocation Requirements
Applicable to RAD First Component — Public Housing Conversions PIH 2016-17 (HA)).
You may be eligible for relocation assistance and payments under the URA. In addition,
resident rights and protections will be preserved through NYCHA's PACT Program.




HUD Notice

Relocation Assistance Brochure

« Sent with General Information Notice
e Standard, boilerplate document that HUD requires

« NYCHA and the PACT Partner team are going above and
beyond the requirements described in the brochure

This is not a notice for residents to vacate their units

« Only residents in Chelsea Addition (436 West 27t Drive) or
Fulton Building 11 (401 West 19t Street and 419 West 19t
Street will be expected to move

 NYCHA will notify those residents at least 90 days before
they are expected to move

RELOCATION ASSISTANCE U.S. Department of Housing
TO TENANTS DISPLACED and Urban Development
FROM THEIR HOMES Office of Community Planning

and Development
www.hud.govirelocation

Introduction

This booklet describes the relocation payments and other relocation assistance
provided under the Uniform Relocation Assistance and Real Property Acquisition
Palicies Act of 1970, as amended (URA) to tenants displaced from their homes. This
includes any family or individual that must move as a direct result of rehabilitation,
demolition or acquisition for a project in which Federal funds are used.

If you are notified that you will be displaced, it is important that you do not move before

you leamn what you must do to receive the relocation payments and other assistance to
which you are entitled.

Pursuant to Public Law 105-117, aliens not lawfully present in the United States are not eligible for relocation

unless such ineligibility would result in i and y unusual ip to a qualifying
spouse, parent, or child as defined at 49 CFR 24.208(h). All seeking i will be requi

to certify that they are a United States citizen or national, or an alien lawfully present in the United States.

This booklet may not answer all of your questions. If you have more questions about
your relocation, contact the Agency responsible for the project. (Check the back of this
booklet for the name of the person to contact at the Agency.) Ask your questions before
you move. Afterwards, it may be too late.

s f Relocation Assi
As an eligible tenant displaced from your home, you will be offered the following

advisory and financial assistance:

« Advisory Services. This includes referrals to comparable and suitable replacement
homes, the inspection of replacement housing to ensure that it meets established
standards, help in preparing claim forms for relocation payments and other
assistance to minimize the impact of the move.

+ Payment for Moving Expenses. You may choose either a:
+  Payment for Your Actual Reasonable Moving and Related Expenses, or

* Fixed Moving Expense and Dislocation Allowance, or
+ A combination of both, based on circumstances.

+ Repl t Housing Assistance. To enable you to rent, or if you prefer, buy a
comparable or suitable replacement home, you may choose either:

Previous Edition Obsalete 1
HUD-1042-CPD
(06/2016)




Resident Relocations: Fulton 11

Upcoming Relocation for Residents of
residents of 401 W 19th St and 419 W 19th St

. ~35 Fulton 11 households will relocate to
refurbished apartments across the campus

. HUD-reviewed relocation plan ensures strong
resident protections

. Voluntary moves begin June 2025 through
Lottery

. 90-day notices expected late July, following the
conclusion of environmental review

. Expected moves begin November 2025, with
personalized assistance throughout




Fulton Replacement Building 1 Timeline

2025

Summer

Fall

Fall/Winter

2026
Winter
Spring/Summer

2028-29

2029

Voluntary moves start
Environmental Impact Statement (EIS) complete
90-day move notices go out to Fulton 11 and Chelsea Addition residents

Households for NYCHA Replacement Building 1 sign a Lease and Right to Return notice

Households for NYCHA Replacement Building 1 transition to Project-Based Section 8

Residents participate in selecting the interior finish palette and programming for amenities

Demolition of existing building and beginning of new building construction

Residents participate in the design of the apartment interior, building amenities, and facade

Households of Fulton 5, 7, 8, 10, and 11 move into Replacement Building 1

Construction begins for Replacement Buildings 2 & 3 for remaining households



Resident Relocations: Chelsea Addition

Upcoming Relocation for Residents
of 430 West 26th Street

« ~80 Chelsea Addition households will
relocate to refurbished apartments across
the campus

« HUD-reviewed relocation plan ensures
strong resident protections

 Voluntary moves begin June 2025
through Lottery

 90-day notices expected late July,
following the conclusion of environmental
review

« Expected moves begin November 2025,
with personalized assistance throughout



Elliott-Chelsea Replacement Building 1 Timeline

2025

Summer

Fall

2026

Winter
Spring/Summer

2028-29

2029

Voluntary moves start

Environmental Impact Statement (EIS) complete

90-day move notices go out to Fulton 11 and Chelsea Addition residents

Hudson Guild Community Center relocates from the Chelsea Addition

Households for NYCHA Replacement Building 1 sign a Lease and Right to Return notice

Households for NYCHA Replacement Building 1 transition to Project-Based Section 8

Residents participate in selecting the interior finish palette and programming for amenities

Demolition of existing building and beginning of new building construction
Residents participate in the design of the apartment interior, building amenities, and facade

Residents of Chelsea Addition, Elliott 1, and Chelsea 2 move into Replacement Building 1
(288 10t Ave, 450 27t Dr, 420 W 26t St, 415 W 25t St)

Construction begins for Replacement Buildings 2 & 3 for remaining households



Immediate Conversion
Overview



FEC Conversion Strategy Overview

Following conversations with many stakeholders and HUD, NYCHA and the PACT partner have decided on the following
path forward for the first closing at the campuses.

Prior to closing, all residents of Fulton 11 and Chelsea Addition to move into other vacancies on site
* Required moves will be triggered by the issuance of a 90-day notice scheduled for end of July

As part of the closing on financing for replacement buildings, NYCHA will convert 5 full buildings at Fulton (incl. F11)
and 3 at Elliott Chelsea (incl. Chelsea Add.) and ground lease all those parcels:

« NYCHA and the PACT Partner are actively discussing property management responsibilities

» All residents residing in those buildings will need to sign a Section 8 lease

» These buildings will move into the first replacement buildings when they are completed.

The PACT partner will continue to provide Bridge Plan services to the remaining campus:
« Partner is fully taking on Pest Management now
e In-unit work orders under way
« Boiler monitoring equipment being installed
« Elevator part support
» Security services

17



I h | - _ "] EXISTING BUILDINGS
Fu 'on P ase I . — I RELOCATION
s 7/////// DEMOLITION
E:j NYCHA REPLACEMENT BUILDINGS
Q Prior to closing, relocate all F11 households to [ ] MIXED-INCOME BUILDINGS
other apartments across the Fulton campus
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Proposed phasing plan depicted assumes rezoning



| EXISTING BUILDINGS

Proposed Project Phasing: Fulton | i

e & 7/////// DEMOLITION
[ ] NYCHAREPLACEMENT BUILDINGS
v Once all existing F11 units vacated and environmental [T7] MIXED-INCOME BUILDINGS
complete, closing the transaction will entail financing
and conversion to: W 20TH ST W 20TH ST
v Demolish F11 : =)
o #1 h‘
v Construct Replacement Building #1 WAGTH ST | | | W1oTHST
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Proposed Project Phasing: ———

I RELOCATION

[ J
Elliott-Chelsea | 2 oswouron

[ ] NYCHAREPLACEMENT BUILDINGS
Q Prior to Closing, relocate all Chelsea Addition - [ ] MIXED-INCOME BUILDINGS

households to other apartments across the Elliott-
Chelsea campus through NYCHA'’s traditional
transfer policies as Section 9-to-Section 9
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Proposed phasing plan depicted assumes rezoning



| EXISTING BUILDINGS

Elliott-Chelsea Phase | _ o

. - . 7/////// DEMOLITION
v Relocate Hudson Guild to temporary facility off-site and all Chelsea [ ] NYCHA REPLACEMENT BUILDINGS
Addition households to other apartments across the Elliott-Chelsea - [T] MIXED-INCOME BUILDINGS

campus

FNETHEIH IHL

v Demolish Chelsea Addition

AAY HLE

JAY HLOI

v Construct Replacement Building #1

O Concurrent with the conversion of Chelsea Addition and the
construction financing to demolish and build 450 new units NYCHA
will convert all Chelsea Addition, Elliott #1, and Chelsea #2 units to

Section 8

W 25TH ST

-
W 24TH ST =

JAY HLO)

® 200 Feet
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Proposed phasing plan depicted assumes rezoning



Q&A
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