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The Opportunity
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Agenda: 

• Review Overall Project Timeline
• Update on EIS Timeline + Next Steps
• Overview of Upcoming Relocations
• Overview of Immediate Conversion Approach
• Note publicly available notices on NYCHA’s website
• Q&A



Project Timelines



Phasing: Fulton 

1 2 3 4
Pre-construction NYCHA Replacement 

Building 1
NYCHA Replacement 
Building 2 & 3

Mixed-Income 
Buildings

• Move Fulton 11 households 
into refurbished, vacant 
apartments across the campus

• Demolish Fulton 11 
• Construct Replacement 

Building 1
• Move Fulton 5, 7, 8, and 10 

households into 
Replacement Building 1

• Move Hudson Guild 
Community Center into 
Replacement Building 1

• Demolish Fulton 7, 8, and 10
• Construct Replacement 

Buildings 2 and 3
• Move all remaining 

households into 
Replacement Buildings 2 
and 3

• Demolish all remaining 
buildings

• Construct mixed-income 
buildings

Fulton 11
NYCHA 

Replacement 
Building 1

NYCHA 
Replacement 

Building 2

NYCHA 
Replacement 

Building 3

Increased Zoning 
Assumed

Begins July 2025 Begins Fall/Winter 2025 Begins 2028 After all NYCHA moves



Phasing: Elliott-Chelsea

1 2 3 4
Pre-construction NYCHA Replacement 

Building 1
NYCHA Replacement 
Building 2 & 3

Mixed-Income 
Buildings

• Move Chelsea Addition 
households into refurbished, 
vacant apartments across the 
campus

• Move Hudson Guild into 
space on 27th between 10th 
and 11th Avenue

• Demolish Chelsea 
Addition

• Construct Replacement 
Building 1

• Move Elliott 1 and 
Chelsea 2 households 
into Replacement 
Building 1

• Move Hudson Guild 
Community Center into 
Replacement Building 1

• Demolish Elliott 1 and 
Chelsea 2

• Construct Replacement 
Buildings 2 and 3

• Move all remaining 
households into 
Replacement Buildings 2 
and 3

• Demolish all remaining 
buildings

• Construct mixed-income 
buildings

Chelsea 
Addition

NYCHA 
Replacement 

Building 1

NYCHA 
Replacement 

Building 2

NYCHA 
Replacement 

Building 3

Increased 
Zoning Assumed

Begins July 2025 Begins Fall/Winter 2025 Begins 2028 After all NYCHA moves



Environmental 
Impact Statement 

Timeline



January 2024

Fall 2023

January - March 2024

March - May 2025

June 27, 2025

*Summer 2025

*Dates are an approximation. We will continue to update the public as timelines change.

March 2025

EIS Identified as being required by HPD and NYCHA

Notice of Intent to prepare the EIS publication in Federal Register

Draft Scope of Work Publication

Final Scope of Work and Draft EIS Publication

Public Comment Period of Draft EIS

Final EIS publication

Record of Decision/Statement of Findings issuance (environmental review finished)

THE ENVIRONMENTAL REVIEW PROCESS

Public Scoping Period

WE’RE HERE



Upcoming 
Relocations



Key Facts About Relocation
Only residents in Fulton 11 and Chelsea Addition will be expected to move

• HOU will work one-on-one with each household to identify needs for relocation

• Moving costs will be covered by the PACT team

• All residents of Fulton 11 and Chelsea Addition will sign a right to return agreement that 
guarantees them a rightsized unit in the new building

• Residents who move will continue to pay no more than 30% of their adjusted income 
for rent

• Hudson Guild Community centers will remain open or be relocated at cost to the PACT 
team



NYCHA Notices
General Information Notice and Notice of Intent to Acquire

• Inform residents of the proposed plans for the redevelopment of 
Fulton and Elliott-Chelsea

• Inform residents of their potential eligibility for relocation 
assistance under federal law

• Accompanied by a newsletter

These are not notices for residents to vacate their units

• Only residents in Chelsea Addition (436 West 27th Drive) or 
Fulton Building 11 (401 West 19th Street and 419 West 
19th Street will be expected to move

• NYCHA will notify those residents at least 90 days before they 
are expected to move



HUD Notice
Relocation Assistance Brochure

• Sent with General Information Notice
• Standard, boilerplate document that HUD requires
• NYCHA and the PACT Partner team are going above and 

beyond the requirements described in the brochure

This is not a notice for residents to vacate their units

• Only residents in Chelsea Addition (436 West 27th Drive) or 
Fulton Building 11 (401 West 19th Street and 419 West 19th 
Street will be expected to move 

• NYCHA will notify those residents at least 90 days before 
they are expected to move



Upcoming Relocation for Residents of 
residents of 401 W 19th St and 419 W 19th St

• ~35 Fulton 11 households will relocate to 
refurbished apartments across the campus

• HUD-reviewed relocation plan ensures strong 
resident protections

• Voluntary moves begin June 2025 through 
Lottery

• 90-day notices expected late July, following the 
conclusion of environmental review

• Expected moves begin November 2025, with 
personalized assistance throughout

Resident Relocations: Fulton 11



2025

Summer Voluntary moves start

Environmental Impact Statement (EIS) complete

90-day move notices go out to Fulton 11 and Chelsea Addition residents

Fall Households for NYCHA Replacement Building 1 sign a Lease and Right to Return notice

Households for NYCHA Replacement Building 1 transition to Project-Based Section 8

Fall/Winter Residents participate in selecting the interior finish palette and programming for amenities

2026

Winter Demolition of existing building and beginning of new building construction

Spring/Summer Residents participate in the design of the apartment interior, building amenities, and facade

2028-29
Households of Fulton 5, 7, 8, 10, and 11 move into Replacement Building 1

2029 Construction begins for Replacement Buildings 2 & 3 for remaining households

Fulton Replacement Building 1 Timeline



Upcoming Relocation for Residents 
of 430 West 26th Street 
• ~80 Chelsea Addition households will 

relocate to refurbished apartments across 
the campus

• HUD-reviewed relocation plan ensures 
strong resident protections

• Voluntary moves begin June 2025 
through Lottery

• 90-day notices expected late July, 
following the conclusion of environmental 
review

• Expected moves begin November 2025, 
with personalized assistance throughout

Resident Relocations: Chelsea Addition



2025

Summer Voluntary moves start

Environmental Impact Statement (EIS) complete

90-day move notices go out to Fulton 11 and Chelsea Addition residents

Fall Hudson Guild Community Center relocates from the Chelsea Addition

Households for NYCHA Replacement Building 1 sign a Lease and Right to Return notice

Households for NYCHA Replacement Building 1 transition to Project-Based Section 8

2026
Residents participate in selecting the interior finish palette and programming for amenities

Winter Demolition of existing building and beginning of new building construction
Spring/Summer Residents participate in the design of the apartment interior, building amenities, and facade

2028-29
Residents of Chelsea Addition, Elliott 1, and Chelsea 2 move into Replacement Building 1
(288 10th Ave, 450 27th Dr, 420 W 26th St, 415 W 25th St)

2029 Construction begins for Replacement Buildings 2 & 3 for remaining households

Elliott-Chelsea Replacement Building 1 Timeline



Immediate Conversion
Overview



FEC Conversion Strategy Overview
• Following conversations with many stakeholders and HUD, NYCHA and the PACT partner have decided on the following 

path forward for the first closing at the campuses. 

• Prior to closing, all residents of Fulton 11 and Chelsea Addition to move into other vacancies on site
• Required moves will be triggered by the issuance of a 90-day notice scheduled for end of July

• As part of the closing on financing for replacement buildings, NYCHA will convert 5 full buildings at Fulton (incl. F11) 
and 3 at Elliott Chelsea (incl. Chelsea Add.) and ground lease all those parcels:

• NYCHA and the PACT Partner are actively discussing property management responsibilities
• All residents residing in those buildings will need to sign a Section 8 lease
• These buildings will move into the first replacement buildings when they are completed.

• The PACT partner will continue to provide Bridge Plan services to the remaining campus:
• Partner is fully taking on Pest Management now
• In-unit work orders under way
• Boiler monitoring equipment being installed
• Elevator part support
• Security services 
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Fulton Phase I
 Prior to closing, relocate all F11 households to 

other apartments across the Fulton campus 
through NYCHA’s traditional transfer policies as 
Section 9-to-Section 9 transfers

Proposed phasing plan depicted assumes rezoning



Proposed Project Phasing: Fulton
 Once all existing F11 units vacated and environmental 

complete, closing the transaction will entail financing 
and conversion to:

 Demolish F11

 Construct Replacement Building #1 

 Concurrent with the conversion of Fulton 11 and the 
construction financing to demolish and build 217 new 
units, NYCHA will convert all F5, F7, F8, and F10 
households to Section 8

Proposed phasing plan depicted assumes rezoning



Proposed Project Phasing: 
Elliott-Chelsea
 Prior to closing, relocate all Chelsea Addition 

households to other apartments across the Elliott-
Chelsea campus through NYCHA’s traditional 
transfer policies as Section 9-to-Section 9 
transfers

Proposed phasing plan depicted assumes rezoning



Elliott-Chelsea Phase I
 Relocate Hudson Guild to temporary facility off-site and all Chelsea 

Addition households to other apartments across the Elliott-Chelsea 
campus

 Demolish Chelsea Addition

 Construct Replacement Building #1

 Concurrent with the conversion of Chelsea Addition and the 
construction financing to demolish and build 450 new units NYCHA 
will convert all Chelsea Addition, Elliott #1, and Chelsea #2 units to 
Section 8

Proposed phasing plan depicted assumes rezoning



Q & A
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