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Company Overview

Donnell Furlow, CEO

 Donnell Furlow is an experienced entrepreneur with professional experience in management and distribution. 

Donnell is a Native New Yorker with a lot of connections and resources in the city of NY.  Owner and managing 

member of snack distribution company that serviced clients such as CVS, Walgreens and local supermarkets. 

Donnell is also a CAURD approved license holder in Manhattan, which means he was justice involved and was 

directly impacted by the war on drugs.

 Don Resources Unlimited LLC is 100% owned by Donnell Furlow



Don Resources LLC Advisors

 Vicente - Legal, Regulatory and Compliance

 Smokin Dispensaries – Construction and Security

 Dutchie – Point of Sale Technology and Payment Processing

 MAC Legacy Group – Cannabis Operations



How did we get here?

 Business Operations

 Don Resources Unlimited LLC formed in 2022- DBA to be determined

 License Type- Adult- Use Retail Dispensary 

 CAURD Licensee  ( Approved April 2023)

 Applicant filed with Cannabis Control Board/ OCM

 Location Secured and Approved by OCM June 2023

 With Support from the Community Board 4

 Posted a notice on the property October 17th

 Notified the owner of building who will notify the co-op board



Business Overview

 Facility- 

 867 9th Ave, New York, NY 1009 ( previously Lincoln Park Grill, a 
restaurant and bar)

 Secure Brick Building

 Client Flow to maximize efficiency

 Indoor cueing to avoid sidewalk congestion

 Online orders with pre-payment option

 Orders placed for delivery to consumer, All orders will be verified to 
ensure customers are over 21+

 Multiple POS stations



Business Overview

 Hours of Operation- 

 Monday thru Saturday – 10am to 10pm

 Sunday – 10am to 7pm

 No current plans for on-site consumption

 No Buffer Zone conflicts

 Location not within 200 feet of a house of worship

 Location not within 500 feet of entrance of school or youth facility

 Location not within 1000 ft of any drug treatment facility, harm 
reduction facilities



Security Plan

 Perimeter Alarms and Limited Entry Points

 Proper Lighting 

 Motion Detection

 24/7 Recording Video Surveillance

 24/7 Monitoring Station 

 High Impact Exterior Windows

 Control Access Doors

 Outside Security Personnel



Security Plan

 Security Standard Operating Procedures will also 

include

 Records of routine inspections of security systems

 Immediate reporting of any security threats

 Immediate reporting and management of irregular or 

suspicious activities to the precinct 2.5 blocks away- 

Midtown North Precinct



Employment Plan

Hiring Plan

 Local Hiring Priority

 New jobs created

 Nondiscriminatory hiring practices

Salary and Wages

 Starting hourly wage above living wage

Diversity Plan

 Accessible and safe workplace for all staff regardless of race, ethnicity, religion, gender, gender identity, 
sexual orientation. Including gender neutral bathrooms.

 Cultivate diversity among suppliers, vendors, and service providers



What Makes us different? Client Agreement

The agreement will also include guidelines that the following behavior will not be permitted. Violators risk being 

banned from the establishment. 

We will have a ZERO TOLERANCE POLICY for:

✔ Purchasing products for minors

✔ Illegal activity under state or local law 

✔ Littering 

✔ Loitering 



Client Flow

Client flow will be optimized to reduce nuisance

 Indoor customer cueing- due to size of space we anticipate managing crowds inside of the store

 Multiple POS Stations 

 2-3 minutes for pre-ordered transactions

 5-7 minutes for traditional walk ins

 We will utilize stanchions and ropes for any outside crowd control

 Crowd management training will be integral part of onboarding

 Regular walkthrough and crowd management assessments



Client Flow

Staffing

 Staff will have access to 1st aid kit and have basic life support training

 Staffing will be appropriate for all visit number expectations and regular reviews of visit data will be reviewed 
to adjust staffing levels.

 Hired security tam will be present during operating hours  to supervise and community with patrons

Accommodations will include consideration of:

 Multiple entrances and exits

 Accommodations of ADA impacted customers

 All exterior lighting will be up to code specifications



Products Plan

 Products will be sourced from LEGAL and LICENSED cannabis product suppliers

 Cannabis products will include

 Whole Flower

 Pre-Packaged/ Pre-rolled Flower

 Vapes and concentrates

 Edibles

 Non cannabis products

 Accessories

 Cannabis merchandise ( wearables)

 We will only carry product allowable by law



Diversion Prevention

 We are dedicated to ensuring that cannabis is accessible only to adults over age 21 and 
certified medical patients

 Technology rich environment- Identification and visitor badge will be scanned upon entry 

 Inventory policies enforced through compliance procedures and Biotrac seed to sale 
tracking will prevent and detect any instances of theft 

 All marketing will be geared toward those 21+

 We are dedicated comprehensive enforcement of our security plan, which means all ID’s will 
be verified by scan



Community Benefits

 Education- Consumer education, community education

 Differences between legal v illegal shops, and concerns around this concept

 Education materials around consumption

 Diversion prevention and youth education around legal adult use

 Local hiring priority

 Hiring Fair

 Working in collaboration with community board to attract local residents as employees

 Diversity Focus – Prioritization of BIPOC, LGBTQI+ and/or Women and other marginalized populations



Contact 
Information 
DONRESOURCESLLC@GMAIL.COM

mailto:donresourcesllc@gmail.com
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