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Noreen Doyle
President
Hudson River Park Trust
Pier
353 West Street, Room 201
District40,
Manager
New York, NY 10014
Re: Chelsea Piers Lease
Dear President Doyle,
At its April 6th Full Board meeting by a vote of 41 in favor, 0 against, 1 abstentions and 0 present
but not eligible, Manhattan Community Board 4 (MCB4) voted to recommend that the lease not
be executed as presented and the Board requests the Hudson River Park Trust (“the Trust”) and
Chelsea Piers address the Board’s significant concerns in any final agreement they reach while at
the same time expressing our appreciation for all the value Chelsea Piers adds to the quality of
life in our community. This letter is a follow-up to our letter dated March 11, 2022 (attached).
Chelsea Piers founders are visionaries who took over operations in 1994 and through hard work
and persistence transformed it into a regional destination. MCB4 would like to see it continue on
its visionary and successful trajectory. MCB4 foremost wishes to affirm its respect and
appreciation for the work Chelsea Piers does and the services it provides to our community.
Much of our world has changed in the last 40 years and even more so in the last 5 years. MCB4
is taking in account new environment and street design standards that have emerged in the past
10 years and are being mainstreamed as we speak. These new standards must be considered
within the proposed 35-year horizon. We request all the following changes in no particular order:
- Expand the required improvements to include green energy, further pedestrian safety and
improve the public realm on the east side to welcome pedestrians and cyclists and better
integrate with the park.
- Include milestones and performance assessments to monitor the implementation of
improvements at regular intervals in the first 10 years.

-

Establish/expand programs to improve equity: While we value the work of the Chelsea
Piers Scholarship Fund ("CPSF"), many offerings remain out of reach to a large
proportion of our residents.

Green Energy
MCB4 appreciates that the Piers has installed numerous energy-saving devices over time and
some devices are already being considered by the Piers. We request that the lease include a
schedule for green energy use requirements and carbon offset mitigation.
- At a minimum, MCB4 requests a staggered implementation of level 3 charging stations
for all parking spaces. Chelsea Piers will be responsible for further upgraded level
stations if/when that is developed.
- Chelsea Piers should also undertake the installation of solar panels to maximize the
benefits of their very large roof. We request The Piers seriously plan for full switch to
green energy with documented, agreed upon benchmarks. A broad spectrum of
alternative energy and energy saving devices should be examined as well.
Inner Pedestrian Path
We applaud Chelsea Piers’ proposal for a comprehensive set of enhancements to improve the
pedestrian experience in the inner passage. We request three modifications:
- The interior passageway floor surface should be the same material as the park. This will
improve the intuitive connectivity with the park’s paths.
- Signage at the passageway entrance must explicitly show that the passage is public.
Mention of the Trust on the signage should be included.
- The very narrow eastern access to Pier 62 where it meets the park entrance should be
widened in collaboration with the Trust.
Pedestrian Safety on the Eastern Frontage
We are pleased that Chelsea Piers proposes to add a neck-down for pedestrians to cross between
Pier 60 and Pier 61 and to clear some obstructions. We are also encouraged by the development
of a comprehensive traffic plan with pedestrian traffic managers. However, a number of
additional measures must be taken to achieve pedestrian safety and comfort:
- Install raised pedestrian crossing at each garage entrance, to slow down the cars and
establish pedestrian priority.
- Add crossing guards at crossings with the Greenway.
- Remove all unused curb cuts. Redesign the remaining curb cuts’ width to their specific
usage (many of them are only used for refuse disposal) and to comply with federal ADA
standards (with a flat top and a shallow incline).
- Remove tripping hazards. Install permanent underground electrical conduits to bring
power to the various trailers on both sides of the road. Currently, electrical wires and
open wire boxes lay on the sidewalks.
- Retain existing trees, elongate the tree pits, and cover them with permeable asphalt to
allow a wider path.
- Eliminate trailer steps and bus loading – unloading, which significantly encroach on the
sidewalk width. Construct permanent facilities inside the parking area to accommodate
film activities as is currently done for certain shows.

More Park-like, Less parking-like: Enhancing pedestrians and cyclists’ facilities on eastern
frontage where the sidewalk is narrow and obstructed.
While an inside passage is a good option for strollers and tourists, active walkers, runners, and
joggers must have a path without slow-downs or obstructions, continuous with the park’s
facilities.
- Install at least two bikeshare stations in the eastern parking lane adjacent to the access
points to the greenway in addition to the location previously identified in the garage by
the fitness center entrance.
- Expand the sidewalk and add greenery by repurposing the western parking lane. This can
be accomplished simply by moving three truck on-street parking spaces on the current
center lane and locating the moving traffic lane adjacent to the Greenway (example
attached). This would have no impact upon the film/television studios operations. This
approach could be piloted with paint and bollards. Eventually a more permanent solution
with greenery should be implemented. Such design will obviate the need to eliminate
trailer steps and bus unloading mentioned above and to install electrical conduits under
the road.
- We request that this new configuration be codified in the uses section of the lease.
Equity: We request that Chelsea Piers–working with local non-profits, senior centers, and
schools–develop new programs and expand existing programs such as the CPSF to make its
amenities more widely available to residents of Chelsea and Hell’s Kitchen.
It will be critical that Milestones be added to the contract showing a schedule of improvements
to be implemented in the next 10 years with performance assessments and completion
management.
Sincerely,

Jeffrey LeFrancois
Chair
Manhattan Community Board 4

Christine Berthet
Co-Chair
Transportation Planning Committee
Enclosure
cc: David Tewksbury, Chelsea Piers

Dale Corvino
Co-Chair
Transportation Planning Committee

CITY OF NEW YORK
MANHATTAN COMMUNITY BOARD FOUR
424 West 33rd Street, Suite 580 New York, NY 10001
tel: 212-736-4536
www.mcb4.nyc
JEFFREY LEFRANCOIS
Chair
JESSE R. BODINE
District Manager

March 11, 2022
Noreen Doyle
President
Hudson River Park Trust
District Manager
Pier 40, 353 West Street, Room 201
New York, NY 10014
Re: Significant Action Process for Chelsea Piers
Dear President Doyle,
At its March 2nd Full Board meeting by a vote of 39 in favor, 0 against, 0 abstentions and 1
present but not eligible, MCB4 voted to recommend that the lease not be executed as presented.
The Board requests the Trust and Chelsea Piers address the Board’s significant concerns in any
final agreement they reach. At the same time, the Board express our appreciation for all the value
Chelsea Piers adds to the quality of life in our community.
Key Concerns
•
•
•
•

Very long duration of the lease
Dangerous conditions caused by traffic lanes and lack of pedestrian space on the eastern
side of the Headhouse
Lack of accommodation for green transportation and use of parking
Chelsea Piers offerings are unaffordable to a large majority of our residents.

Such a long contract duration calls for a contractual commitment by Chelsea Piers to be more
equitable, insure safety in public space and promote a green environment.
The Waterfront Parks and Environment Committee at its February 10th meeting benefitted from a
two-hour discussion with the Hudson River Park Trust and Chelsea Piers informing MCB4 about
the current state of their negotiations regarding the renewal of their lease. Noreen Doyle
represented the Trust and David Tewksbury represented the Piers. The proposed lease was
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posted on the HRPT website (Chelsea Piers — Hudson River Park) on Friday, February 11
marking the beginning of a 60 day public comment period for this “significant action.”
While the discussion was at moments heated, MCB4, at the outset of this letter, wants to affirm
its respect for and appreciation of the work Chelsea Piers does and the services it provides to our
community. The Piers employs approximately 2,000 people and in addition to its sports and
recreational activities there are TV studios, a marina, a Museum and Exhibitions, some retail and
events’ spaces. The incomes from these non-sports activities enable the Piers to financially
support their athletic activities. These activities continue under the new lease.
Some History
Chelsea Piers and the Hudson River Park Trust have in place a 1994 lease with 21 more years to
go. The new lease will be for a 34-year term with a ten-year renewal option bringing the total
possible lease term to 44 years. A review for expansion of catering, restaurants and retail is
required. Nightclubs and other noise generating businesses, dinner cruises operating as floating
restaurants/party spaces, certain speed boats and jet skis are not allowed. The new lease will have
a slightly higher base rent of $4.4 million. There is a schedule of regular rent increases and
additions. The piers remain responsible for upkeep and maintenance of the piles at an
approximately $100 million annual cost.
In return for the additional lease time, the Piers will improve the north-south passageway around
and through the facility along with new wayfinding signage and additions to on-site traffic and
pedestrian management across the entire site, including removal of existing obstacles on the
upland sidewalk along with a commitment to keep that sidewalk clear at all times. MCB4
appreciates and approves the concept of better pedestrian passage.
However, MCB4 has serious reservations about the proposed lease amendments as they do not
correct important, long standing pedestrian passage restrictions.
Length of Lease
MCB4 is concerned by the length of the lease. The desire to end its current lease and engage in
another, raises questions about why Chelsea Piers expects a lease outside of the banking standard
of 25 or 30 years. A lease renewal is also an opportunity to take stock and adapt to changes in
context, environment and operations, and adjust them accordingly. The Trust and the community
will not get this opportunity again until 45 years from now– an eternity.
Walkway Replaced by Service Road
In 1995 and 1996 when Chelsea Piers was first being developed press stories then noted that
false statements were made and commitments were not kept during the development of Chelsea
Piers.1 Top among them was the reduction by half of the walkway proposed between West 17th
and West 23rd Streets to accommodate the service road for Chelsea Piers. The service road today
is still 27’ wide, while the sidewalk is a mere 8’. In 1996, many members of Manhattan
1

Chelsea Clinton News, “Trash on a Public Route,” April 25 – May 1, 1996
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Community Board 4 felt betrayed when Chelsea Piers used its significant financial difficulties to
secure bus and taxi drop off spaces and the access roads that were not included in the initial
proposal and to take space that had been designated for public use.
The Hudson River Park is the southern terminus of the Hudson River Greenway, and this
segment is North America’s busiest bikeway. Chelsea Piers is a draw for tens of thousands of
people a year and visitors must navigate across Route 9A, the greenway, a lane of parked
vehicles and two vehicle access lanes for the attractions in the Complex. Conflict between
cyclists and pedestrians are near-constant in this area, and pedestrian safety is further jeopardized
by the movement of vehicles, including large production trucks and buses.
Prioritizing access for vehicles in parks was not then and is not now appropriate.
Need to Expand Walkway Under New Lease
MCB4’s greatest objection to the new lease is the failure to require the removal of the vehicle
parking lane east side of the facility. Eliminating the lane will increase pedestrian access to the
piers, expand the sidewalk, and improve pedestrian movement on the upland side of the piers,
which right now is narrow, confusing and forces pedestrians onto the roadway or greenway.
Given the demand for better traffic and vehicle management across the city, improving of the
environment, and the need to create more safe space for pedestrian passage, the fact that no
improvement is being made to the traffic lanes is neither appropriate nor acceptable. Removing
one lane would not inhibit pier uses or activities provided adequate and appropriate management
of the vehicles is employed. Oftentimes the lanes are used for craft services for film shoots or
parking. Both of those activities should take place inside the piers, not in the public realm. Given
their interior vehicle facilities, it is alarming that Chelsea Piers would be allowed to continue its
current outside operations given how much the city and area around it has changed since 1996. If
vehicle size is the issue, then Chelsea Piers and its tenants should right-size their fleets
accordingly.
MCB4 received a traffic engineer’s report “analyzing” the vehicle lanes just before its February
Full Board meeting. It mostly describes the current configuration. We are unclear if the direction
to the engineer was to eliminate a lane at the outset. The engineer determined that a lane removal
was not feasible. Given the length of time Chelsea Piers has been operating and now with this far
longer lease term, it is unacceptable that the objection to vehicle lane reduction is because of
costs.
This lease should not be finalized without a commitment to eliminate a vehicle lane and create
more pedestrian and park-appropriate space along both the inland and waterside of piers 59-61
headhouse.
Parking Space on the Piers
MCB4 was given contradictory information about parking on the piers. MCB4 was told that
parking is only for employees of the piers and its tenants. Yet valet parking for weddings and for
golfers was mentioned. The availability of 350 parking spaces is a large use of space, especially
3

with the approach of congestion pricing and the potential reduction of vehicular traffic. That
space should be better used to improve pedestrian passage and provide alternatives to what are
now curbside services enabling the elimination of a lane outside the pier.
Wayfinding Signage
MCB4 appreciates the concept of new wayfinding signage. However, it felt that the samples
shown were too small to be read by bikers and runners and it lacked a consistent pleasing quality.
MCB4 requests that the signage also be used to keep runners, bikers and pedestrians out of each
other’s way.
Appreciation of Scholarship Funding
MCB4 also recognizes the willingness of the Piers to increase the scholarship funding to the
community for access to the sports facilities. MCB4 looks forward to that additional scholarship
funding. However, as expressed by numerous Community Board Members, the sports complex
price point for those not eligible for scholarships remains too high.
Green Energy
Finally, MCB4 was disappointed to learn that installation of green energy is not included in the
new lease. It is 2022. Hudson River Park Trust lease agreements must include green energy
stipulations, given the costs and upkeep affiliated with a park along the Hudson River Estuary
and the eminent danger from sea level rise. MCB4 requests that the lease includes energy
requirements and carbon offset mitigation. At a minimum, MCB4 requests ample instillation of
level 3 electric charging stations with service at cost inside the parking facility. A broad
spectrum of alternative energy and energy saving devices should be examined as well.
MCB4 appreciates that some of these devices are already being considered by the Piers and, over
time, the Piers has installed numerous energy saving devices. Reference to this important
attention to energy reduction by the Piers should be included in the new lease. MCB4 looks
forward to the installation of additional energy saving devices on the piers in addition to those
already in place. We ask the Piers to stay abreast of new energy technologies as they develop and
to include them in their operation over the term of the new lease as soon as they become
generally available.
New Information to the Community Board
In the week before this letter was approved by the Full Board, the 1994 lease as well as the
traffic engineer’s report were made available to us. We plan to review these materials and
discuss them at upcoming committee meetings. As a result, we fully expect to write and
appropriately present addenda to this letter.
MCB4 expresses its appreciation for the extended conversation it had with the Piers and the
Trust about the proposed new lease. However, the lease should not be executed as presented and
the Board encourages the Trust and Chelsea Piers to go back and address our concerns.
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Sincerely,

Jeffrey LeFrancois
Chair
Manhattan Community Board 4

Maarten deKadt
Co-chair
Waterfront, Parks & Environment Committee

Leslie Boghosian Murphy
Co-chair
Waterfront, Parks & Environment Committee

Enclosure
cc:

Hon. Brad Hoylman, New York State Senate
Hon. Richard Gottfried, New York State Assembly
Hon. Jumaane Williams, NYC Public Advocate
Hon. Erik Bottcher, New York City Council
Hon. Mark Levine, Manhattan Borough President
David Tewksbury, Chelsea Piers
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