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-XQH���UG�������

6WHYH�%DQNV�

&RPPLVVLRQHU�

'HSDUWPHQW�RI�+RPHOHVV�6HUYLFHV�

���%HDYHU�6WUHHW����WK�)ORRU�

1HZ�<RUN��1<�������

5H�� (PHUJHQF\�6KHOWHU�5HORFDWLRQ�DW�

����:HVW���VW�6WUHHW��:DVKLQJWRQ�-HIIHUVRQ�+RWHO�

'HDU�&RPPLVVLRQHU�%DQNV��

:LWK�QR�QRWLFH��'HSDUWPHQW�RI�+RPHOHVV�6HUYLFHV��WHPSRUDULO\�UHORFDWHG�WZR�VKHOWHUV��ZLWK�D�
SRSXODWLRQ�RI������ZLWK�WKH�SRWHQWLDO�WR�JURZ�WR������H[WUHPHO\�VRFLDO�VHUYLFH�QHHG\�PHQ��IURP�
WKH�%RZHU\�WR�WKH�:DVKLQJWRQ�-HIIHUVRQ�+RWHO�RQ�:HVW���VW�6WUHHW�EHWZHHQ��WK�DQG��WK�$YHQXHV��
(PHUJHQF\�WHPSRUDU\�UHORFDWLRQ�ZDV�QHFHVVDU\�GXH�WR�WKH�&RYLG����SDQGHPLF�WR�PRYH�VKHOWHU�
UHVLGHQWV�IURP�D�FRQJUHJDWH�VHWWLQJ�WR�LQGLYLGXDO�URRPV�WR�SUHYHQW�VSUHDG�RI�WKH�FRURQDYLUXV��
0DQKDWWDQ�&RPPXQLW\�%RDUG����0&%���XQGHUVWDQGV�DQG�DSSUHFLDWHV�WKLV�HPHUJHQF\�QHHG��
KRZHYHU�HYHQ�IRU�HYHQ�WHPSRUDU\�UHORFDWLRQV�WR�EH�VXFFHVVIXO�WKH\�PXVW�EH�PDGH�ZLWKLQ�WKH�
FRQWH[W�RI�ERWK�FRPPXQLWLHV�DQG�LQGLYLGXDO�EORFNV��7KLV�WHPSRUDU\�UHORFDWLRQ�ZLOO�QRW�EH�
VXFFHVVIXO�RQ�WKLV�EORFN�DOUHDG\�RYHUVWUHVVHG�E\�SRRU�PDQDJHPHQW�RI�H[LVWLQJ�KRPHOHVV�IDFLOLWLHV�
DQG�VXSSRUWLYH�KRXVLQJ���0&%��DW�LWV�UHJXODUO\�VFKHGXOHG�)XOO�%RDUG�PHHWLQJ�RQ�-XQH����������
YRWHG�E\�D�YRWH�RI����LQ�IDYRU����RSSRVHG����DEVWDLQLQJ��DQG���SUHVHQW�EXW�QRW�HOLJLEOH�WR�YRWH��WR�
VXSSRUW�+++6�UHFRPPHQGDWLRQV��

:KLOH�0&%��KDV�EHHQ�DQG�ZLOO�FRQWLQXH�WR�EH�ZHOFRPLQJ�WR�ERWK�KRPHOHVV�IDFLOLWLHV�DQG�
VXSSRUWLYH�KRXVLQJ��WKLV�SDUWLFXODU�EORFN�KDV�KDG�HQRXJK��7KH�FXUUHQW����SHUVRQ�VKHOWHU��UHFHQWO\�
UHORFDWHG��DQG�WKH�VXSSRUWLYH�KRXVLQJ�ZLWK�����XQLWV�KDYH�XQIRUWXQDWHO\�KDG�D�PLQRULW\�RI�
WHQDQWV�ZLWK�GDQJHURXV��WKUHDWHQLQJ�DQG�YLROHQW�EHKDYLRU��FDXVLQJ�PDMRU�GLVUXSWLRQ�WR�FRPPXQLW\�
UHVLGHQWV��7KLV�GLVUXSWLRQ�KDV�JRQH�RQ�IRU�RYHU�WZR�\HDUV��DQG�FRQWLQXHV�WRGD\��7R�HQVXUH�
FRPPXQLW\�UHVLGHQWV�VDIHW\�DQG�TXLHW�HQMR\PHQW��HVSHFLDOO\�LQ�WKLV�WLPH�RI�6WD\�DW�+RPH�2UGHUV�
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DQG�&RURQDYLUXV��WKLV�WHPSRUDU\�VKHOWHU�PXVW�EH�UHORFDWHG�WR�HOVHZKHUH�ZLWKLQ�RXU�RU�DQ�DGMDFHQW�
&RPPXQLW\�'LVWULFW��

0&%��REMHFWV�WR�WKLV�SDUWLFXODU�VLWH�DV�D�VKHOWHU�WHPSRUDU\�UHORFDWLRQ�IRU�WKH�IROORZLQJ�UHDVRQV��

/DFN�RI�QRWLFH�
(YHQ�LQ�DQ�HPHUJHQF\ RPHOHVV�6HUYLFHV�KDV�WKH�DELOLW\�FRQWDFW�WKH�ORFDO�
&RPPXQLW\�%RDUG�DQG�WKH�ORFDO�HOHFWHG�RIILFLDOV�UHJDUGLQJ�VXFK�D�PRYH��1RWLFH�LV�FULWLFDO�LQ
EHLQJ�DEOH�WR�PDQDJH�H[SHFWDWLRQV�DQG�SUHSDUH�UHVLGHQWV��D�EORFN�DQG�D�FRPPXQLW\�IRU�D�
UHORFDWLRQ�RI�VXFK�D�IDFLOLW\���7KDW�WKH�'HSDUWPHQW�ZRXOG�DFW�DQG�QRWLI\�WKH�FRPPXQLW\�RQO\�
ZKHQ�EXVHV�ZHUH�LQ�IURQW�RI�D�KRWHO�ZLWK�VKHOWHU�UHVLGHQWV�GLVHPEDUNLQJ��KDV�QR�SODFH�LQ�
PDLQWDLQLQJ�FRQVWUXFWLYH�GLDORJXH�ZLWK�D�FRPPXQLW\��,W�VSHDNV�WR�WKH�GLVUHJDUG�E\�'+6�RI�
FRPPXQLW\�LQSXW�LQ�PDQDJLQJ�DQG�VLWLQJ�VRFLDO�VHUYLFHV���

0&%��LV�DOVR�H[WUHPHO\�GLVDSSRLQWHG�WKDW�3URMHFW�5HQHZDO��D�QRW�IRU�SURILW�ZLWK�ORQJ�H[SHULHQFH�
DQG�IDPLOLDULW\�ZLWK�0&%���GLG�QRW�FRQWDFW�WKH�%RDUG�SULRU�WR�DJUHHLQJ�WR�VXFK�UHORFDWLRQ��
3URMHFW�5HQHZDO�RZQV�DQG�PDQDJHV�WZR�IDFLOLWLHV�LQ�0&%��DQG�KDV�KDG�D�ORQJ�UHODWLRQVKLS�ZLWK�
WKH�%RDUG��,QVWHDG��WKH�JURXS�XWLOL]HG��D�JRYHUQPHQW�UHODWLRQV�FRPSDQ\�WR�DWWHPSW�WR�PDQDJH�WKH�
SXEOLF�UHVSRQVH���

$�%ORFN�ZLWK�([LVWLQJ�6HULRXV�6RFLDO�6HUYLFH�,VVXHV�
5HORFDWLQJ�D�VKHOWHU�WR�WKLV�SDUWLFXODU�EORFN�LV�D�EDG�SROLF\�FKRLFH��$IWHU�LQLWLDOO\�ZHOFRPLQJ�ERWK�
D�VPDOO�VKHOWHU�DQG�D�VXSSRUWLYH�KRXVLQJ�GHYHORSPHQW��ERWK�VHUYLFHV�KDYH�SUHVHQWHG�WKH�UHVLGHQWV�
RI�:HVW���VW�6WUHHW�TXDOLW\�RI�OLIH�DQG�VHFXULW\�LVVXHV��VHH�DWWDFKHG�0&%��-XQH���������OHWWHU�
UHJDUGLQJ�/DQWHUQ�&RPPXQLW\�6HUYLFHV��6WDUGRP�+DOO����

�WURXEOHVRPH�DFWLYLWLHV�LQFOXGH�XQFRQWUROOHG�VFUHDPLQJ��

YLROHQW�FRQGXFW��KDQJLQJ�RXW�LQ�IURQW�RI�WKH�EXLOGLQJ�DQG�RQ�WKH�EORFN��PHQDFLQJ�

SDVVHUVE\�DQG�LOOHJDO�GUXJ�DFWLYLW\��7KLV�W\SH�RI�FRQGXFW�KDV�EHHQ�DQG�FRQWLQXHV�WR�EH�

REVHUYHG�RQ�D�UHJXODU�EDVLV�E\�FRPPXQLW\�UHVLGHQWV�DQG�&RPPXQLW\�%RDUG�PHPEHUV��

7KLV�FRQWLQXHG�VLWXDWLRQ�KDV�WUDQVIRUPHG�SHDFHIXO�UHVLGHQWLDO�EORFN�LQWR�D�FKDRWLF�DQG�

(YHQ�WHPSRUDULO\�UHORFDWLQJ�D�VKHOWHU��OHW�DORQH�WZR�ZLWK�D�FRPELQHG�SRSXODWLRQ�RI�����VRFLDO�

VHUYLFH�QHHG\�PHQ��FUHDWLQJ�D�WRWDO�VRFLDO�QHHG\�SRSXODWLRQ�RI�����SHUVRQV��ZLOO�RQO\�H[DFHUEDWH�

DQ�RQJRLQJ�DJJUDYDWHG�SUREOHP��7KHUH�DUH�VLPSO\�WRR�PDQ\�SHRSOH�ZLWK�WRR�QHHGV�RQ�RQH�EORFN�

UHJDUGOHVV�RI�HDFK�QRW�IRU�SURILWV�PLVVLRQ�DQG�LQWHQW��

�0D\���VW�������+RXVLQJ��+HDOWK�DQG�+XPDQ�ZDV�DWWHQGHG�E\�RYHU����FRPPXQLW\�

UHVLGHQWV��7KH�FOHDU�VHQWLPHQW�ZDV�H[SUHVVHG��WKH�VKHOWHU�DW�WKH�:-�PXVW�EH�UHORFDWHG��7KH�

UHORFDWLRQ�VLWHV�VXJJHVWHG�ZHUH�WKH�DGMDFHQW�7LPHV�6TXDUH�DUHD�RU�WKH�RYHU�������URRPV�ORFDWHG�



��

LQ�PDQ\�EXGJHW�KRWHOV�LQ�WKH�SRUWLRQ�RI�WKH�*DUPHQW�&HQWHU�EHWZHHQ��WK�DQG��WK�$YHQXHV�IURP�

:HVW���WK�WR�:HVW���WK�6WUHHWV��$Q\�VXFK�UHORFDWLRQ�VKRXOG�EH�PDQDJHG�LQ�FRQVXOWDWLRQ�ZLWK�

0&%��RU�0&%���

&RQFOXVLRQ�

7KH�����EORFN�RI�:HVW���VW�6WUHHW�EHWZHHQ��WK�DQG��WK�$YHQXHV��LV�D�FRPPXQLW\�EORFN��GHQVH�ZLWK�

VXSSRUWLYH�KRXVLQJ���0&%��KDV�ZHOFRPHG�FRPPXQLW\�IDFLOLWLHV�DQG�VRFLDO�VHUYLFHV�RXU�'LVWULFW��

EXW�LW�LV�LPSHUDWLYH�WKDW�VXFK�VHUYLFHV�QRW�EH�FRQFHQWUDWHG��RU�FUHDWH�VHULRXV�DQG�KD]DUGRXV�TXDOLW\�

RI�OLIH�SUREOHPV�IRU�FRPPXQLW\�UHVLGHQWV��

VXFFHHG�DV�JRRG�QHLJKERUV��WKH\�LQVWHDG�DUH�VHW�XS�WR�IDLO��

7KH�UHVLGHQWV�RI�0&%��KDYH�ORQJ�ZHOFRPHG�DQG�KHOSHG�WKRVH�LQ�QHHG��:H�DUH�DOO�RQH�FLW\��XQGHU�

H[WUDRUGLQDU\�VWUHVV�ZLWK�WKH�&RURQDYLUXV��6WD\�DW�+RPH�2UGHUV�DQG�DQ�HFRQRPLF�PHOWGRZQ��,Q�

<RUNHUV��E\�QRW�FRQVXOWLQJ�ZLWK�0&%��LQ�DGYDQFH��'+6�PXVW�EDODQFH�WKH�QHHGV�RI�WKH�VKHOWHU�

DQG�FRPPXQLW\�UHVLGHQWV��WR�EHWWHU�VHUYH�WKHP�DQG�WKH�FRPPXQLW\��LW�PXVW�UHORFDWH�WKLV�VKHOWHU��

6LQFHUHO\���

/RZHOO�.HUQ�
&KDLU�

�����������������������������������������������������������������������������������>VLJQHG����������@�
-RH�5HVWXFFLD��� � � � � 0DULD�2UWL]�
&R�&KDLU�+RXVLQJ��+HDOWK�	�+XPDQ�������������������������&R�&KDLU�+RXVLQJ��+HDOWK�	�+XPDQ�
6HUYLFHV�����������������������������������������������������������������������6HUYLFHV�

&F��� +RQ��%LOO�GH�%ODVLR���0D\RU�RI�1HZ�<RUN�&LW\

+RQ��&RUH\�-RKQVRQ��1HZ�<RUN�&LW\�&RXQFLO�6SHDNHU�

+RQ��*DOH�$��%UHZHU��0DQKDWWDQ�%RURXJK�3UHVLGHQW�

+RQ��-HUUROG�1DGOHU��8�6�&RQJUHVVPDQ�

+RQ��%UDG�+R\OPDQ��1HZ�<RUN�6WDWH�6HQDWH�



��

+RQ��5LFKDUG�*RWWIULHG��1HZ�<RUN�6WDWH�$VVHPEO\�

+RQ��/LQGD�%��5RVHQWKDO��1HZ�<RUN�6WDWH�$VVHPEO\�

6WHYH�%HOLGD��+.�������%ORFN�$OOLDQFH��

����:���VW�6WUHHW�7HQDQW�$VVRFLDWLRQ�



��

-XQH����������

'LDQH�/RXDUG�0LFKHO�
([HFXWLYH�'LUHFWRU�
/DQWHUQ�&RPPXQLW\�6HUYLFHV�
�����WK�$YHQXH����WK�)ORRU�
1HZ�<RUN��1<�������

5H�� ��������:HVW���VW�6WUHHW��6WDUGRP�+DOO���2SHUDWLRQV�,VVXHV�

/DQWHUQ�&RPPXQLW\�6HUYLFHV��D�QRQ�SURILW�RUJDQL]DWLRQ��SURYLGHV�VRFLDO�VHUYLFHV�WR�QHHG\�DQG�
KRPHOHVV�1HZ�<RUNHUV��7KHLU�652�3UHVHUYDWLRQ�GHYHORSPHQW����������:HVW���VW��6WDUGRP�+DOO��
KDV�EHHQ�VXSSRUWHG�E\�0&%��LQ�WKH�SDVW�EXW�KDV�SUHVHQWHG�RQJRLQJ�RSHUDWLRQV�LVVXHV�DIIHFWLQJ�

SURJUDP�FKRLFHV�DUH�PRUH�UHIOHFWLYH�RI�WKH�VRFLDO�VHUYLFH�IDFLOLW\�PRGHO�UDWKHU�WKDQ�SHUPDQHQW�
VXSSRUWLYH�KRXVLQJ�ZLWK�VHUYLFHV��$OWKRXJK�WKH�GHYHORSPHQW�ZDV�SUHVHQWHG�DQG�DSSURYHG�DV�DQ�
652�3UHVHUYDWLRQ��D�SRUWLRQ�RI�WKH�UHVLGHQW�SRSXODWLRQ�VHUYHG�LV�PXFK�PRUH�VRFLDO�VHUYLFH�QHHG\��
ZLWK�PHQWDO�KHDOWK�QHHGV�EHWWHU�VXLWHG�WR�D�VXSHUYLVHG�UHVLGHQFH�ZLWK�PHGLFDWLRQ�PDQDJHPHQW��

VXEVWDQFH�DEXVH�LVVXHV�FDQQRW�SURSHUO\�EH�VXSSRUWHG�DW�WKH�6WDUGRP�+DOO�VLWH���

%HFDXVH�RI�WKLV�PRGHO�DQG�FKRLFH�RI�VRFLDO�VHUYLFH�QHHG\�SRSXODWLRQ��D�PLQRULW\�RI�WHQDQWV�ZLWK�
GDQJHURXV��WKUHDWHQLQJ�DQG�YLROHQW�EHKDYLRU�KDYH�GLVUXSWHG�WKH�OLYHV�RI�WKH�UHVLGHQWV�RI�:HVW���VW

6WUHHW�EHWZHHQ��WK�DQG��WK�$YHQXHV���&RQWLQXLQJ�WR�WRGD\��WURXEOHVRPH�DFWLYLWLHV�LQFOXGH�
XQFRQWUROOHG�VFUHDPLQJ��YLROHQW�FRQGXFW��KDQJLQJ�RXW�LQ�IURQW�RI�WKH�EXLOGLQJ�DQG�RQ�WKH�EORFN��
PHQDFLQJ�SDVVHUVE\�DQG�LOOHJDO�GUXJ�DFWLYLW\��7KLV�W\SH�RI�FRQGXFW�KDV�EHHQ��DQG�FRQWLQXHV�WR�EH��
REVHUYHG�RQ�D�UHJXODU�EDVLV�E\�FRPPXQLW\�UHVLGHQWV�DQG�&RPPXQLW\�%RDUG�PHPEHUV��7KLV�
FRQWLQXHG�VLWXDWLRQ�KDV�WUDQVIRUPHG�D�SHDFHIXO�UHVLGHQWLDO�EORFN�LQWR�D�FKDRWLF�DQG�XQVHWWOLQJ�
SODFH��

0DQKDWWDQ�&RPPXQLW\�%RDUG����0&%���UHFRJQL]HV�WKDW�WKH�VRFLDO�VHUYLFH�LVVXHV�DUH�
FRPSOLFDWHG��QRQHWKHOHVV�/DQWHUQ�PXVW�UHVSRQG�VSHFLILFDOO\�WR�WKH�RSHUDWLRQDO�FRQFHUQV�UDLVHG�E\�
WHQDQWV��WKH�EORFN�DVVRFLDWLRQ�DQG�QHLJKERUV��0&%��LQVLVWV�/DQWHUQ�FUHDWH�D�ZULWWHQ�GHWDLOHG�SODQ�
WR�FRUUHFW�WKHVH�DJJUDYDWHG�SUREOHPV��/DQWHUQ�PXVW�EH�SUHSDUHG�WR�SUHVHQW�WKLV�SODQ�DW�WKH�QH[W�
&RPPXQLW\�$GYLVRU\�&RPPLWWHH�PHHWLQJ�RQ�-XO\����������
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0&%��DW�LWV�UHJXODUO\�VFKHGXOHG�)XOO�%RDUG�PHHWLQJ�RQ�-XQH����������YRWHG�E\�D�YRWH�RI����LQ�IDYRU����
RSSRVHG����DEVWDLQLQJ��DQG���SUHVHQW�EXW�QRW�HOLJLEOH�WR�YRWH��WR�VXSSRUW�+++6�UHFRPPHQGDWLRQV�

%DFNJURXQG�
/DQWHUQ�&RPPXQLW\�6HUYLFHV�LV�D�QRQ�SURILW�RUJDQL]DWLRQ�SURYLGLQJ�VRFLDO�VHUYLFHV�WR�QHHG\�DQG�
KRPHOHVV�1HZ�<RUNHUV�LQ�EXLOGLQJV�WKDW�DUH�GHYHORSHG�DQG�RZQHG�E\�HQWLWLHV�FRQWUROOHG�E\�LWV�
SDUHQW�QRW�IRU�SURILW��WKH�/DQWHUQ�2UJDQL]DWLRQ���

,Q�������/DQWHUQ�DFTXLUHG�WZR�652�EXLOGLQJV����������:HVW���VW�6WUHHW��DV�SDUW�RI�DQ�652�
3UHVHUYDWLRQ�FRPPLWPHQW�PDGH�LQ�WKH�'HFHPEHU������:HVWHUQ�5DLO�<DUGV�3RLQWV�RI�$JUHHPHQW�
�:5<�32$��EHWZHHQ�WKH�0D\RU�DQG�WKH�&LW\�&RXQFLO��7KH�����XQLW�EXLOGLQJ�ZDV�UHQRYDWHG��
ZLWK�D�UHGXFWLRQ�WR�����XQLWV��)URP�������LQ�WKH�LQWHULP�PDQDJHPHQW��WKH�UHQRYDWLRQ�SODQQLQJ�
DQG�GXULQJ�FRQVWUXFWLRQ�0&%��KDV�KDG�H[WHQVLYH�LQYROYHPHQW�ZLWK�ERWK�/DQWHUQ�DQG�WKH�

�WHUP�WHQDQWV��7KH�/DQWHUQ�&RPPXQLW\�$GYLVRU\�&RPPLWWHH��/DQWHUQ�&$&��PHW�
UHJXODUO\��QHJRWLDWHG�FKDQJHV�WR�WKH�SURSRVHG�GHVLJQV��VHFXUHG�WKH�FRPPLWPHQW�IRU�$'$�
EDWKURRPV�DQG�PDQDJHG�DQG�UHVSRQGHG�WR�WHQDQW�LVVXHV�GXULQJ�FRQVWUXFWLRQ��7KH�EXLOGLQJ�KDV�
EHHQ�RSHUDWLQJ�VLQFH������DQG�QRZ�KDV�FRPPXQLW\�WHQDQWV�RFFXS\LQJ�����DQG�IRUPHUO\�
KRPHOHVV�WHQDQWV�LQ�����RI�WKH�XQLWV�7KH�&$%�FHDVHG�WR�PHHW�LQ�������

5HFRQVWLWXWLRQ�RI�WKH�/DQWHUQ�&$&�

QHFHVVLWDWHG�UHFRQVWLWXWLRQ�RI�WKH�/DQWHUQ�&$%��6LQFH�WKH�LQLWLDO�GHYHORSPHQW��/DQWHUQ�KDV�KDG�
WKUHH�([HFXWLYH�'LUHFWRUV��0&%��WKDQNV�WKH�FXUUHQW�([HFXWLYH�'LUHFWRU��'LDQH�/RXDUG�0LFKHO��
IRU�UHYLYLQJ�WKH�&$&�DQG�PHHWLQJ�ZLWK�WKH������VW�6WUHHW�%ORFN�$VVRFLDWLRQ��WKH�

VXHV��
0&%��DSSUHFLDWHV�/DQWHUQ�UHFRQVWLWXWLQJ�WKH�/DQWHUQ�&$%��ZKLFK�PHW�RQ�'HFHPEHU�����������
DQG�DOVR�PHW�-DQXDU\��0DUFK��$SULO�DQG�0D\�RI���������

0&%��0HHWLQJV�
/DQWHUQ�3UHVHQWDWLRQV�
0V��/RXDUG�0LFKHO�SUHVHQWHG�WR�WKH�+RXVLQJ��+HDOWK�DQG�+XPDQ�6HUYLFHV�&RPPLWWHH�RI�
0DQKDWWDQ�&RPPXQLW\�%RDUG����0&%���RQ�-DQXDU\����������WR�SURYLGH�DQ�RYHUYLHZ�RI�WKH�
RUJDQL]DWLRQ��DQG�WKH�VHUYLFHV�LW�RIIHUHG��7KLV�RYHUYLHZ�ZDV�D�QHFHVVDU\�IROORZ�XS�SUHVHQWDWLRQ�WR�

FLW\�EXGJHW�UHTXHVW�IRU�ZHHNHQG�H[WHULRU�VHFXULW\�ZDV�GHQLHG��WKH�&RPPLWWHH�EHOLHYLQJ�GHHSHU�
VROXWLRQV�ZHUH�QHHGHG��+RZHYHU��0&%��QRWHV�WKDW�JHQHUDOLWLHV�RI�
PDWWHU�DW�KDQG��LWV�SRRU�RSHUDWLRQ�DQG�PDQDJHPHQW�RI�GHDOLQJ�ZLWK�GLIILFXOW�WHQDQWV�LV�WKH�PDLQ�
LVVXH���

&RPPXQLW\�5HVSRQVH�
2YHU��ERWK�WKH�2FWREHU������DQG�-DQXDU\������PHHWLQJV��EXLOGLQJ�WHQDQWV�DQG�FRPPXQLW\�
UHVLGHQWV�UDLVHG�WKH�IROORZLQJ�FRQFHUQV���

6HULRXV�FRQFHUQV�DERXW�WKH�IHZ�GLVUXSWLYH�WHQDQWV�ZKR�KDYH�FUHDWHG�RQJRLQJ�TXDOLW\�RI�
OLIH�DQG�VDIHW\�SUREOHPV�IRU�WKH�EXLOGLQJ�DQG�WKH�EORFN��
7KH�PDQQHU�LQ�ZKLFK�RYHUQLJKW�JXHVWV�DUH�SHUPLWWHG��WKH�EXLOGLQJ�EHLQJ�5HQW�6WDELOL]HG�
DSDUWPHQWV�
7KH�DWPRVSKHUH�FUHDWHG�IRU�WKH�WHQDQWV�DQG�UHVLGHQWV�RI�WKH�EORFN�ZLWK�JXDUGV�LQ�XQLIRUP�
DV�RSSRVHG�WR�VKLUWV�RU�EOD]HUV�
,PSURYLQJ�$'$�FRPSOLDQFH�LQ�DOO�EDWKURRPV�



0&%��DW�LWV�UHJXODUO\�VFKHGXOHG�)XOO�%RDUG�PHHWLQJ�RQ�-XQH����������YRWHG�E\�D�YRWH�RI����LQ�IDYRU����
RSSRVHG����DEVWDLQLQJ��DQG���SUHVHQW�EXW�QRW�HOLJLEOH�WR�YRWH��WR�VXSSRUW�+++6�UHFRPPHQGDWLRQV�

&RPPXQLW\�5RRP�	�6RFLDO�6HUYLFH�3URJUDP�6SDFH�
/DQWHUQ�DOVR�QRWHG�WKDW�WKH�&RPPXQLW\�URRP�DQG�VRFLDO�VHUYLFH�RIILFHV�DUH�RQO\�QRZ�EHLQJ�
FRPSOHWHG�GXH�WR�ILOLQJ�DQG�&HUWLILFDWH�RI�2FFXSDQF\�LVVXHV��/DQWHUQ�KDV�EHHQ�XVLQJ�652�
URRPV�IRU�VRFLDO�VHUYLFH�RIILFHV�DQG�KDV�SURYLGHG�QR�SURJUDP�VSDFH�RU�SURJUDPV�IRU�WHQDQWV��
&RPPLWWHH�PHPEHUV�UHPLQGHG�/DQWHUQ�WKDW�WKHVH�HOHPHQWV�ZHUH�SDUW�RI�WKH�RULJLQDO�SODQ�
DSSURYHG�E\�0&%��LQ�������$�EXLOGLQJ�ZLWK�VRFLDO�VHUYLFH�QHHG\�WHQDQWV�FDQQRW�IXQFWLRQ�
ZLWKRXW�VSDFH�IRU�SURYLVLRQ�RI�VXFK�VHUYLFHV��

'LVUXSWLYH�7HQDQWV�
,Q�UHJDUGV�WR�LGHQWLILHG�GLVUXSWLYH�WHQDQWV��/DQWHUQ�LV�FXUUHQWO\�SXUVXLQJ�D�YDULHW\�RI�RSWLRQV�
LQFOXGLQJ�DOWHUQDWLYH�SODFHPHQW�DQG�OHJDO�DFWLRQ�LQ�+RXVLQJ�&RXUW��7R�SURFHHG��/DQWHUQ�KDV�
VRXJKW�DXWKRUL]DWLRQ�IURP�WKH�1<&�+XPDQ�5HVRXUFHV�$GPLQLVWUDWLRQ��+5$���0&%��ILQGV�WKLV�
UHTXLUHPHQW�GLVWXUELQJ��

7KLV�ORFDWLRQ�ZDV�SUHVHQWHG�DV�LQGHSHQGHQW�VXSSRUWLYH�KRXVLQJ��LW�QRZ�KDV�VRFLDO�VHUYLFH�
FRQWUDFWV�IURP�+5$�WR�VXSSRUW�VXFK�GHHSO\�QHHG\�WHQDQWV��UHTXLULQJ�DXWKRUL]DWLRQ�IRU�VXFK�EDVLF�
ODQGORUG�WHQDQW�PDWWHUV��7KRVH�FKRLFHV�PXVW�EH�UHFRQVLGHUHG��7KLV�LV�GHPRQVWUDWHG�E\�WKH��

VXEVWDQFH�DEXVH�LVVXHV�FDQQRW�SURSHUO\�EH�VXSSRUWHG�DW�WKH�6WDUGRP�+DOO�VLWH���

,Q�LQGHSHQGHQW�VXSSRUWLYH�KRXVLQJ��'+6��'+0+�RU�+5$�PDNH�UHIHUUDOV�WR�WKH�QRW�IRU�SURILW�
RZQHU��ZKLFK�VFUHHQ�WHQDQWV�IRU�VXLWDELOLW\�ZLWK�WKH�OHYHO�RI�VRFLDO�VHUYLFHV�SURYLGHG��/DQWHUQ�
PXVW�GR�D�PRUH�WKRURXJK�DVVHVVPHQW�DQG�VFUHHQLQJ�RI�SURVSHFWLYH�WHQDQWV��,I�WHQDQWV�EHFRPH�
GLVUXSWLYH�DIWHU�EHLQJ�KRXVHG��/DQWHUQ�PXVW�TXLFNO\�DGGUHVV�WKH�LVVXHV�DQG�SXUVXH�OHJDO�DFWLRQ�LQ�
+RXVLQJ�&RXUW�ZKHQ�QHHGHG���

/DFN�RI�$FWLRQ�E\�/DQWHUQ�

QHLJKERUV�KDYH�VHHQ�WKHLU�TXDOLW\�RI�OLIH�DQG�WKHLU�SHDFHIXO�HQMR\PHQW�RI�WKHLU�KRPHV�EH�
GUDPDWLFDOO\�DIIHFWHG��2XU�QHLJKERUKRRG�KDV�ZHOFRPHG�ZHOO�UXQ�VRFLDO�VHUYLFHV�DQG�VXSSRUWLYH�
KRXVLQJ�EHFDXVH�WKH\�EHFRPH�SDUW�RI�EORFN�DQG�QHLJKERUKRRG�IDEULF��7KH\�DUH�QRW�LQVWLWXWLRQV�
EXW�FRPPXQLW\�SDUWQHUV��7KH�QHLJKERUV�RI�:HVW���VW�6WUHHW�GR�QRW�YLHZ�/DQWHUQ�DV�D�FRPPXQLW\�
SDUWQHU��,Q�IDFW�WKH�SRRU�RSHUDWLRQ�RI�6WDUGRP�+DOO�KDV�IRUFHG�WKH�FRPPXQLW\�WR�UHFRQVLGHU�LWV�
ORQJ�WHUP�SRVLWLRQ�WR�VXSSRUW�VXFK�HQGHDYRUV��7KDW�FKDQJH�LQ�SHUFHSWLRQ�DQG�VXSSRUW�LV�D�GLUHFW�
FRQVHTXHQFH�WR�ODFN�RI�UHVROXWLRQ�RI�WKHVH�VHULRXV�LVVXHV��

&RQFOXVLRQ�
7KH�����EORFN�RI�:HVW���VW�6WUHHW�EHWZHHQ��WK�DQG��WK�$YHQXHV��LV�D�FRPPXQLW\�EORFN��GHQVH�ZLWK�

KRWHO���

0&%��KDV�ZHOFRPHG�FRPPXQLW\�IDFLOLWLHV�DQG�VRFLDO�VHUYLFHV�LQ�RXU�'LVWULFW��EXW�LW�LV�LPSHUDWLYH�
WKDW�WHQDQWV�EH�SODFHG�LQ�DSSURSULDWHO\�VWDIIHG�KRXVLQJ�ZLWK�VHUYLFHV�DQG�SURJUDPV�WKDW�PDWFK�
WKHLU�QHHGV���

/DQWHUQ�PXVW�UHVSRQG�VSHFLILFDOO\�WR�DOO�WKH�RSHUDWLRQDO�LVVXHV�UDLVHG�E\�WHQDQWV��WKH�EORFN�
DVVRFLDWLRQ�DQG�QHLJKERUV��/DQWHUQ�QHHGV�WR�GHYHORS�D�SODQ�WR�DGGUHVV�DQG�FRUUHFW�WKHVH�FRQFHUQV��



0&%��DW�LWV�UHJXODUO\�VFKHGXOHG�)XOO�%RDUG�PHHWLQJ�RQ�-XQH����������YRWHG�E\�D�YRWH�RI����LQ�IDYRU����
RSSRVHG����DEVWDLQLQJ��DQG���SUHVHQW�EXW�QRW�HOLJLEOH�WR�YRWH��WR�VXSSRUW�+++6�UHFRPPHQGDWLRQV�

:KLOH�ZH�DSSUHFLDWH�WKH�RQJRLQJ�GLDORJXH��SOHDVH�EH�SUHSDUHG�ZLWK�VSHFLILF�UHVSRQVHV�E\�WKH�
/DQWHUQ�&D&�PHHWLQJ�RQ�-XO\��WK�������WR�DGGUHVV�WKHVH�FRPPXQLW\�FRQFHUQV��

6LQFHUHO\���

/RZHOO�.HUQ�
&KDLU�

�����������������������������������������������������������������������������������>VLJQHG����������@�
-RH�5HVWXFFLD��� � � � � 0DULD�2UWL]�
&R�&KDLU�+RXVLQJ��+HDOWK�	�+XPDQ�������������������������&R�&KDLU�+RXVLQJ��+HDOWK�	�+XPDQ�
6HUYLFHV�����������������������������������������������������������������������6HUYLFHV�

&&�
&RPPLVVLRQHU�6WHYHQ�%DQNV��?1HZ�<RUN�&LW\�+XPDQ�5HVRXUFHV�$GPLQLVWUDWLRQ�'HSDUWPHQW�RI�
6RFLDO�6HUYLFHV��+5$��
+RQ��&RUH\�-RKQVRQ��&LW\�&RXQFLO�
+RQ��*DOH�$��%UHZHU��0DQKDWWDQ�%RURXJK�3UHVLGHQW�
6WHYH�%HOLGD��+.�������%ORFN�$OOLDQFH��
����:���VW�6WUHHW�7HQDQW�$VVRFLDWLRQ�


