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Goals

High Level Goals

Relieve pedestrian crowding &
improve sidewalk accessibility

Improving crossing
safety & comfort

Simplify complex intersections
for all users

Rebalance underutilized vehicle
space with public space

Improve bike connections




anal St & Grand St: Project Scope & Context
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Nearby Projects
NYC DOT

@ Little 6th Ave Improvements

@ Greenwich St. Bike Lane Upgrade*

@ Varick St. Bike Lane Extension*

@ Hudson St. Bike Lane*

() Holland Tunnel Exit 2

Broadway, 14th St - Canal St

@ Walker Street Capital Project

Pell Street & Doyers Street Future
Capital Project

@ Park Row Improvements

Manhattan Bridge Safety
Improvements

@ Forsyth Street Project

Allen St., Pike St. & Madison St.
Bus Priority Project

*Proposals in early development.

City & State
Initiatives

9A Study (NYS DOT)

Holland Tunnel Aquafence

Boro Based Jail (DDC, DCJ)
Rebuild 70 Mulberry (DDC)

Sara D. Roosevelt Park (DOT, DPR)

mm o O W >

Chinatown Connections:
Welcome Gateway (EDC) &
Kimlau Square Redesign (DOT,
DPR, EDC)

G ) Pike St. & Allen St. Malls and Bus
Lanes (DPR, DOT)

H) Manhattan Waterfront Greenway
(EDC)



Safety and Volumes




Data Summary
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High concentration of severe injuries and fatalities
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Outreach to Date




Canal Street & Grand Street Public Engagement

Most business
received deliveries
between 9am and

Calls for safer
crossings and bike

facilities along Canal - 57 0
11am and receive Street. Apprehension L E‘, 1:
through a private ‘ about effect on &
vendor, so do not have % Chinatown business, ;
control arrival time. ‘ traffic and »
gentrification : =\ Community
Board
Internal ; : Presentations
Coordination ' i
Public (Traffic Analysis)
workshop Grand St
& ™ < 0 curb use © ~
S S S g | suvey | 8 S
N « « « « | ~
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Public
Z‘V(I)Driksi?:lp Community
Merchant S 9 Board .
urvey Presentations

Survey

connections.

" Pedestrian safety a priority.
Community call for better bike

Unsure
7%

No setup time for
deliveries/ steady
deliveries throughout
the week. Delivery
vehicles park along
the side streets and

use hand carts. Support

64%

Digital survey
distributed by QR
code + collected
feedback from in
person & on
street workshops.
846 total
responses



Phasing Plan
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Canal West Proposal




Existing: West St to Hudson St
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N GAMNERNRN. L 14 | q
What’s New:
- Concrete islands on Watts St
- Daylighting at more intersections
- Concrete tip and pedestrian space at Canal Park
-‘_Loadlng between Washmgton and GreenW|ch

Proposed West St to Hudson St

\ New crossings at
Washington St

\ 1
Canal St \\\\\\\\ B ———— _ . A\\¥~

y &

Two-way parking
\\\\ protected bike lane

Concrete island with
plantings & seating

o

New Crossings across | &
9A/ West Stin 2027 | &3

Planters and granite blocks
protecting painted space

4 Canal s¢
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Existing bike lane Existing concrete 12
W= Proposed bike lane Proposed concrete
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Curb Regs: West St to Hudson St
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No Parking: You may drop off or pick up passengers, and you may load/unload packages or merchandise at curbside
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P rO posed : H u dSO n S to 6th Ave YVhaPt;Zsl\cla?vvgtion of neckdown at Hudson St

- Closed slip lane at Hudson to create more pedestrian space

New concrete curb extension
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crossing distances
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Proposed: Canal St and 6th Ave
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Curb Regs: Hudson St to 6" Ave

Proposed Removals
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Existing: 6" Ave to Broadway
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Propose

d: 6th Ave to Broadw
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What's New:
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Proposed Removals
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No Parking: You may drop off or pick up passengers, and you may load/unload packages or merchandise at curbside



Additional Nearby Safety Improvements

My

Curb extensions added to Holland = R

Tunnel’s Exit 2 and Watts St, and i ;5”””””/”
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slow turn box at Broadway and Grand iy
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Grand Street Bike Lane Proposal




Grand St.: 34’ Section- Proposed Design

North Combined Parkmg South North South
dewaik Travel / Parking Lane | Lane Sidewsl el Combined Parklng P
Travel / Parking Lane | Lane
A . (]
]
. n !
. North South
North Parking ; Sidewalk Sidewalk

Sidewalk Lane

Typical Design Hotel Loading Zone

* Grand St is typically 34’ wide
* Typical design will retain parking on the north curb
* Two blocks in this section have floating parking and
Hotel Loading Island on south side of Grand St .
* Average parking loss of 5-7 spaces per block
* SB left turn ban from Chrystie St to Grand St
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¥
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Grand St.: 34’ Section- Proposed Design
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Grand St.: 38" & 60’ Section - Proposed Design
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Typical Design Hotel Loading Zone

* Grand St is typically 38" wide between Broadway
and Centre St )

* Design typically retains parking on both sides

* Block between Lafayette St. and Centre St. has BN g
Hotel Loading Island on south side of Grand St., GanaSt
parking removed on north side \ \WP A\

* Loading zones relocated to cross streets, as o Cesscll I §
necessary -
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Grand St.: 38’ Section - Proposed Design
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Two-Way Bike Lanes

« Markings, signals, and signage clarify interactions and promote predictability
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s I; regulations will be updated along Grand St
it and side streets to provide:

Commercial access where needed for
loading and other commercial activity
needs

Additional passenger metered parking in
the evenings to increase access, provide
turnover, and reduce double parking




Traffic Network Management




Traffic Analysis

Most vehicles use Canal Street to make connections to or from Manhattan

NYCDOT conducted a large scale traffic
study to determine the effect of any
potential proposals on Canal Street and
adjacent corridors.

Findings from the traffic study have guided
the project proposal.

Study has incorporated projections from
Congestion Pricing the model is updated as
new data arrives.

Approximately 17% of vehicles using Canal
Street do so to make a connection from
Holland Tunnel to the Brooklyn Bridges, with
most vehicles using Canal Street to make
connections to or from Manhattan
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Count locations collected prior to congestion pricing. Counts at key locations were also
collected following the rollout of congestion pricing.
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Traffic Network
Management

Alternative Northbound
Local Routing

* Proposed left-turn bans at Greene
and West Broadway

* Banning left turns reduces traffic
delays, improves safety, and
allows for higher vehicle capacity

* Updated signage will route
vehicles to new North-bound
routes

 DOT traffic models forecast
acceptable levels of service with
rerouted volumes

e DOT will continue to monitor and
adjust as needed
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Maintenance & Operations




Curb Extension Toolkit §f
| m  F Sl I

Canal St planting maintenance will
be supported by the HORT and
| local partners where applicable
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Planter and Block Layout

Planters and blocks protect pedestrians at neckdowns jBza
~ 60 blocks and 60 planters will be installed and maintained by the HORT |

Concrete planters interspersed with granite blocks

- > N Al f ofSEriE L
2\ o 14 i = 3 “I ..! :
e . il l

“Canal needs more
greenery’

. 2’x2’ Concrete Planters Granite Blocks Wall of greenery protecting pedestrians

nyc.gov/dot



Next Steps




Phase 2: Canal East- What We Saw

Long crossing distances, crowded
harrow sidewalks, and underutilized
painted space at Walker Street
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Phase 2: Canal East- What We Heard

Calls for pedestrian safety, calmer traffic, greenery, designated loading, pick-up and
drop-off, and vending reduction

[HH11F — (111 I

11111 g

“Crossing Canal Street, “Don’t just make the
particularly at Broadway [l sidewalks wider, but
and Lafayette, has become ® make them nicer pedestrians are squeezed
S HHAHEDaISS J and more livable. : between traffic and vendors.” “Traffic will just be diverted into
| - - TN -Gl More trees please!” | | SoHo residential blocks that are
i not designed for it.”

“This area has too many
competing uses and

—— \ir

“The redesign is only focused on
pedestrians. Where will trucks
unload for the local businesses

.

\\

1S Jayxeg

‘ “L.ess space for cars , S . e “There are many medical
pilSe ingiey , , s = Gl offices [here]. Patients need to
pedestrian safety / I~ e = be dropped off and picked up.”

iy
“l am concerned that the street
acknowledges that people vendors will just expand further and m
actually walk here, especially take over the majority of the new

at the major intersections.” pedestrian space.”
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“The proposal finally
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“‘Bigger sidewalks, shorter " “Adding bike lanes [here] must
crossings, a Walker Street consider seniors crossing and
| open to people (and not cars)” sidewalk spillover.”
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Phase 2: Canal
East Curb and
Sidewalk Use

Vending and loading will be
major considerations for
Canal East

WL G
West down Canal St an

1 TR ‘ I T | - O T AN |
1k I K

 DOT is continuing to observe and
study curb use needs

 DOT is working with City Hall, elected
officials, and agency partners to
manage and balance vending activity

 Canal St East can happen
independently of Canal St West

nyc.gov/dot 39



Proposed Timeline

Fall 2026
Summer 2026 Canal West + 2027

Canal West + Canal East

Grand St Implementation

Grand St Outreach Canal East Outreach

Implementation

nyc.gov/dot 40



Thank You
Questions?
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Appendix




Proposed Timeline

End of SIP
Season
Future/2027

7

O June

O July

O August

O September
O October

O November

>

Traffic Model Finalize Design

Signal Work

..................................................................... and BID. Boards 1 & 2 00 sl il concrete Construction s S / g S——

......................................................................... e

Punchlist / § Canal East

B Additional

Elements

l Roadway Markings

Granite Blocks and Plantings

Curb Regs

nyc.gov/dot 43



Safety Data- 2021-2026

p(\nces\
Total Severe Fatalities
Injuries Injuries
@ %
° E) .
\ g_ %& Pedestrian 68 9
Fatalities Summary, 2021-03/04/2026 (6 years) 2 9
& Bicyclist 48 4 0 5
Injury Summary, 2021-2025 (5 years) .
) Motor Vehicle
% .
% e Occupant 243 13 0 12
) G
%, & Motorized
% 2 groome St Two-Wheelers 43 4 0 4
4 O
LS
% 2 - z 9 Total 402 30 2 32
G%,) Broome st %3 g 3 ;_":’. é
@ s % ] @ @ *pd L
2 g , Grand St killed or severely injured
Z
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W % 6 S alker St é ® 3 k7 3 -
* o % @ < @ @ % 0
Holland %e’a‘d\ ‘VL L St
2 Tunnel (J paya®
‘ Killed or severely injured ® na St
d}, White
15 - 25 Injuries d(‘,
5 - 15 Injuries % Frankliv
0 - 5 Injuries

High concentration of severe injuries and fatalities
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Who's Using Canal Street?
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Who's Using Canal Street?
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NYC Parking Regulations

NO PARKING
Anytime

i

NO PARKING REGULATION

Sign indicates that vehicles may NOT park
at this location at any time. You may stop
to load/unload packages or merchandise at
curbside and you may stop to expeditiously
drop off or pick up passengers.

Tuesday‘_'—l

aam 11am

__, |
L _

STREET CLEANING PARKING
REGULATION

Sign indicates when vehicles may NOT park
at this location during certain time period
and day(s). Broom symbol identifies sign

as a location subject to street cleaning
regulations.

Learn more about Alternate Side Parking

Taxi
Stand

L= -

b

TAXI STAND

This location is a designated taxi stand.
Only taxis may wait at this location. No
standing regulations apply. This means that
you may NOT wait or stop to load/unload
packages or merchandise at curbside. You
may stop to expeditiously drop off or pick
up passengers.

NO STANDING
Anytime

M—

NO STANDING REGULATION

Sign indicates that vehicles may NOT stand
at this location. You may not wait or stop
to load/unload packages or merchandise
at curbside. You may stop to expeditiously
drop off or pick up passengers.

hour
metered
parking

8am - Tpm
Except Sunday
T —

—
P

METERED PARKING

This sign indicates that you majy park your
vehicle up to the number of hours indicated
in the top left corner of the sign. Payment

is required to park at this location. Meters
indicate the cost to park at this location and
how payment is made.

Learn about how to pay the meter.

[ NO STANDING |

Monday - Friday
4pm - Tpm

NO STANDING REGULATION DURING
INDICATED HOURS

Sign indicates that vehicles may NOT stand
at this location during a certain time period
on certain day(s).

h. I

hour
metered
parking

COMMERCIAL

VEHICLES ONLY Except Sunday

f——l

10am - 4pm
Except Sunday

| NO STOPPING
L Anytime

. - A - -

NO STOPPING REGULATION

Sign indicates that vehicles may NOT stop
at this location at any time. You may not
wait, stop to load/unload packages or mer-
chandise at curbside, or drop off or pick up
passengers at this location.

NO STANDING REGULATION EXCEPT
FOR COMMERCIAL VEHICLES/ TRUCKS
REGULATION

MNo standing regulations apply during
specified hours except for commercial
vehicles or trucks.

Learn more about parking a truck or
commercial vehicles in NYC

Aufharized |
Vehlcles
Only

Education

Schoal Days

Tam = 4pm
il

NO STANDING REGULATION EXCEPT
FOR AUTHORIZED AGENCY

Mo standing regulations apply during
specified hours except for agency specified
on sign.
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. Curb Regs: West St to Hudson S A}

.9 \

—

|
|

LR

(—O—) New Curb Regs Ty \\ N p ; g
. N Z .
&

(—O—) Existing Curb Regs : ; ) o /
. Truck Loading Only 10am-4pm Except Sun : : ; Alternate Side Parking : : ; Truck Loading Zone Mon-Fri 7am-3pm
@ No Standing Any Time No Standing 7am-10am 4pm-7pm Except Sun @ [ eading Qe @ Exceptoun @ & nuedldefaring @ No Parking Mon-Fri 8am-6pm @ il L @ NP L™ No Standing Mon-Fri 3pm-7pm

nyc.gov/dot



Hudson St t

Cb Re

\
\ W

N &
7 <

Canal St

v oy ) 1S ue’\\_“ns

(5O

N

\e% N =
Lo N s e e

‘

New Curb Regs Holland Tunnel

«~O-
(—O—) Existing Curb Regs

Truck Loading Only 10am-4pm Except Sun

) o Truck Loading Only Truck Loading Only 7am-1pm Except Sun Truck Loading Only 7am-3pm Except S Alternate Side Parki
: Truck Loading Only 7am-7pm Except Sun : g Ry Zam-3pm EXcEptoun eImate Siae karking
@ No Standing Any Time No Standing 7am-10am 4pm-7pm Except Sun @ 9 S0 P P @ No Standing 7am-10am 4pm-7pm All Days @ No Standing 1pm-7pm Except Sun . No Standing 3pm-7pm Except Sun @ 2 Hr Metered Parking 9am-7pm Except Sun
. . : Taxi Stand 7am-4pm Except Sun Alternate Side Parking
. N 3 Hr Commercial Vehicle Only Metered Paking 7am-7pm Except Sun < > :
@ 2 Hr Metered Parking 8am-Midnight Except Sun 5 Hr Metered Parking 7pm-Midnight Except Sun @ Truck Loa.dlng Zone 7am-4pm except Sun No !’arklng Mon-Fri 8am-6pm
No Standing Mon-Fri 4pm-7pm Taxi Stand 1 Hr

nyc.gov/dot 50



egs: 6" Ave to Broadway

Curb R

I

(—O—) New Curb Regs
(—O—) Existing Curb Regs

St
WA\ . senenald \
i No Standing 3pm-7pm Except Sun No Standing 1pm-7pm All Days : :
Truck Loading Only 7am-1pm Except Sun -
@ No Standing Any Time N: cStar?dinlg gllpmn-);prannéxc‘:pt qunp ’ ® H: Csl:al.::i:l;\gr?mnl);;:‘n‘\;cr;r:f;::pt o 3 Hours Comm Only 7am-3pm Except Sun (£0) 3 Hour Comm Only 7am-1pm Except Sun uz:a-r:r'insgamﬁpm ga}xmﬂﬁf ;:(t:\gt Sun
5 Hour Metered Parking 7pm-Midnight Except Sun 5 Hour Metered Parking 7pm-Midnight Except Sun
X Taxi Stand 7am-4pm Except Sun Alternate Side Parking No Parking Mon-Fri 8am-6pm ; ; 3 :
3 Hr Comm Only Metered Paking 7am-7pm Except Sun ¥ ; sy A 5 No Parking Mon-Fri 8am-6pm 3 Hr Comm Only Metered Paking 8am-1pm 3 Hr Comm Only Metered Paking 8am-6pm
5 Hr Metered Parking 7pm-Midnight Except Sun @ Truck Loagi i except Sun o Bk g Non EresteT No Standing 11pm-7pRii S No Standing 11pm-7am All Days @ 5 Hr Metered Parking 1pm-Midnight 5 Hr Metered Parking 6pm-Midnight

No Standing Mon-Fri 4pm-7pm Taxi Stand 1 Hr Hotel Loading Zone

nyc.gov/dot o1



Feed back: West St to Hudson St
N \ “Wider sidewalks and shorter crossing \
\ \—\‘ distances are a crucial step forward.”

2
Canal St \\\\\\\\\\\

M ° ("

\\\\\\\\\\‘\

MM

“The more you can do to extend & |

bicycle and pedestrian priorities, :

the better.” “The roads are already
clogged up as it is. Please
don’t make it any worse.”

“It’s hard to get to the
westside bike path from
SoHo and Hudson Square.

nyc.gov/dot




2 N “I think the key features of more
“There is no safe Y2 N bike connections, sidewalk
east-west bike s \ extensions, and various new
route downtown.” -8 concrete islands help make
Al prioritize pedestrian traffic over
what currently feels incredibly

“ car focused.
The [Holland Tunnel “Transitions for bikes

entrance] intersection is \ / near Varick Street and \ = =
impassable for multiple AN \\ West Streat are 5 .& S
hours each day. RN .. unclear and could be SRS © Street is terrifying.”

dangerous.” XS
RARRR N

\\
\\\\\\\\\\\\\\\\\

‘\ 5 0 \H"
\\\\\\\\\ Vi "N erenenme
VN ‘ A\ ~ Albert Capsouto

S\ S\ S\  ~—— ‘
\ Holland Tunnel § @ Park

6’\.
4&\

) s,

nyc.gov/dot 53



Feedback: 6t Ave to Bro

\ |y —
\ \! (8 ©
I o

IR «
“ 3
Safety measures are °’2
2

adway

\
]

“Canal is a dangerous and
polluted roadway that needs to
be restrained for the good of

residents, tourists, and
businesses.”

badly needed at

1S VS

pedestrian crossings at 7 \ :
Canal St and 6th Ave.” \ - \ \

“Crossing Canal Street,
particularly at Broadway
and Lafayette, has

become unattainable.”

T

“I support the project if dedicated
loading zones are clearly

enforced and protected.”

“The proposal finally
acknowledges that people
actually walk here, especially
at the major intersections.”

nyc.gov/dot




NYC Pedestrian Mobility Plan

« Canal Street is designated by the NYC Pedestrian
Mobility Plan as a Global Corridor.

* Global corridors ideally have a 25’+ sidewalk width
and a 15’ clear path

 Fumishing
Zone

Furnishing Walk
Corridor Category Sidewalk Width Zone Lane Clear Path

Baseline Street g+ & h

@NYC DOT

Community Connector 10"+ 2' g
Neighborhood Corridor 15" + 3 12
Regional Corridor 20"+ 5 15'

95

Global Corridor 25"+ 5" 20'




Historical Injury Statistics for Two-way Protected Bike Lanes

Dyckman St (Broadway — Nagle Av)

Injuries

2016 2017 2018 | 2019 2020 2021 2022 2023 2024 2025 Inju

Year

e PEOESIMANG  —BICYCLSTE  —Motor VENCle  e—Cther Motonzed

= Project upgrade completion year

» Corridor upgraded from one-way PBL to two-

way PBLin 2018

« ZERO bike on pedestrian injuries

* Injuries for all street users trending downward

Injuries

Lafayette St (Prince St — Spring St)

\
;%/

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Year

= Pedestrians — ===Bicyclists ~— ess=MotorVehicle —emm=QtherMotorized

Corridor upgraded from one-way PBL to two-
way PBL in 2023

One bike on pedestrian injury (2/2020 — three
years prior to two-way conversion)

Injuries low for all users
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Two-Way Bike Lanes

« Painted pedestrian space Daylighting promotes
shortens crossings and visibility and clear sightlines
establishes clear sightlines

* Intersections with high turn
volumes across the bike lane
receive dedicated turn lane to
separate vehicle movements
from pedestrian and bicycle e
movements

-— -
- - - -

—_——

Pedestrian island
shortens crossing
distances

nyc.gov/dot Y
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