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Community Board 12, Manhattan 
Minutes for the Housing and Human Services Committee Meeting 

November 6th, 2014 – Office Meeting Space 
530 West 166th Street – 6th Floor  

New York, NY 10032 
 
 

Committee Members Present (5): Richard Lewis (Chair), Lorena Jiménez-Castro, Jay Mazur, Ayisha Oglivie,  
     and Felipe Wityk Sanchez.  
Committee Members Absent, Excused (2): Yahaira Alonzo (Asst. Chair), and Alyce Smith,  
Committee Members Absent, Not Excused (1): Christina Burgess (Public Member). 
Board Members (1): Osi Kaminer. 
Public (4):.Ethan Jones, Joel Yoffie, Mariel de la Cruz, and David Twomey. 
Staff: Paola Garcia. 
______________________________________________________________________________________ 
 
Welcome, Opening Remarks, and the Agenda. Richard Lewis as Committee Chair called the meeting to order at 7:20pm. 
Meeting was set to record to a digital audio file. Board Members introduced themselves as did members of the public 
present. A quorum was present during the entire meeting. Topics for tonight’s agenda were outlined.  
 
HHS Committee Chair’s Report/Announcements  

• Tabled agenda item numbers 3, 5 and 8. Guest speaker from OPWDD not available to discuss several committee 
concerns in detail. So we still need more time to study and discuss the Mental Health Law and “minimum areas” 
issues, sometimes referred to as oversaturation.  

• The RENTERS MARCH and rally for affordable housing on October 25th was a great success with heavy sponsorship 
by CB12,M, housing/tenant advocates, CBO’s and many local , city and state electeds, and tenants. Marchers on the 
four mile route estimated to be about 400. The weather for this time of the year was great at about 65 degrees. 
CB12, M had a table set up at IS52 with the help of several board members who participated in the march or its 
organization (Ayisha Oglivie, Osi Kaminer, Elizabeth Ritter, Jay Mazur, Kelley Boyd, Lillian Sanneaux, and the HHS 
Chair). 

• A brief presentation and analysis on the latest release of the NYC Public advocates 2016 enhanced Worst was given. 
Landlord’s Watch List. CB12, M has some 72 buildings on the Manhattan list and has ten in the top 30. These 72 
buildings represent some 36% of the total buildings with the highest code violations in Manhattan. (See Table 2 and 
a further discussion in these minutes). 

• The Chair announced that Osi Kaminer who previously served on our committee had been given the position as 
Assistant Chair of the Parks and Cultural Affairs Committee. However, she will not entirely abandon us and continue 
at her own choice to attend our committee meetings and participate in projects. We are grateful.  

• The Chair, with Board Chair George Fernandez and the District Manager had a successful meeting earlier in the day. 
Key members in Manhattan Planning and Code Enforcement earlier in the day. They were who were given a talking 
points document on our needs for affordable housing. We requested more timely and specified releases of 
cumulative code violations of buildings in our district and more information on progress of rehabilitation of the 
Arden Street and the Amsterdam Avenue building resolution that passed the board last month. We did find out that 
plans for placing these buildings in a design phase are being readied.   

• As part of constituent services and outreach the Chair made a site visit at 20 Bogardus Place at the request of the 
tenant association there. He met twenty tenants and visited six apartments and other places in the building. He 
provided a voluminous amount of tenants rights documents, legal forms, folders we used for the Legal 
Empowerment Housing Forum last May and answered all their questions. He also reviewed documents, letters and 
leases they had assembled. The meeting lasted for four hours. The building is on the worst landlord’s watch list for 
this year and ranks fifth in the district.  

The Chair discussed this year’s results of the board’s ranking for the committee’s ranking of the Expense and Capital Budget 
requests for FY2016. The HHS committee’s requests did very well. Our fellow members heard us and we are thankful. The 
Board ranked number 1 and 2 Affordable Housing (Construction) and Affordable Housing (Rehabilitation or Preservation). In 
the expense budget request the need for legal advocacy was also ranked number one. 
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 (See Table 4. NOTES: Capital Ranking: Only the top 40 ranked and accepted.  **Expense Ranking: Only the top 25 budget 
items ranked and accepted. Some of these rankings may eventually include requests made from board conversations with 
city agencies held several months ago.) 
 

Source Documents Released at the Meeting. 
The following source documents were distributed or made available at the meeting: 

 
• Talking Points -Legislation Needs for Mental Health Laws (2014 – 2015) -(Available in the CB12, M Office)  
• Talking Points - Legislation Needs for Housing (2014 – 2015) - (Available in the CB12, M Office) 
• Some Affordable Housing Message Points - Alliance for Tenant Power- Rent Law Renewal Talking Points  
  (Renters March October 25, 2014) (Available in the CB12, M Office) 
• List of NYS Legislature 2013 Housing Bills Introduced - Run Date: 11/02/14 04:56 PM -  http://public.leginfo.state.ny.us/menugetf.cgi 
• Alliance for Tenant Power – 2014 Legislative Priorities- http://www.tenantsandneighbors.org/pdf/2014LegPlatform.pdf 
• 2014 POVERTY GUIDELINES - ALL STATES http://familiesusa.org/product/federal-poverty-guidelines#sthash.GeCX5Gpf.dpuf 
• CB 12, M Board Capital Budget - FY 2016 Ranking 

 http://www.nyc.gov/html/mancb12/downloads/pdf/FY_2016_Committee_Ranking_Capital.pdf 
• CB 12, M Board Expense Budget - FY 2016 Ranking 

 http://www.nyc.gov/html/mancb12/downloads/pdf/FY_2016_Committee_Ranking_Expense.pdf 
 
Talking points on the Legislative Needs for Housing in 2014 and 2015. 
The committee discussed several talking points for the legislative session and the Rent Guidelines Board’s new order next 
year. The NYS legislative process of bill introduction and passage was discussed. Some members were surprised about the 
number of bills introduced that are still in committee and held over from 2013. Since time was an issue and there were too 
many bills with merit it was agreed to revisited these talking points in our next meeting. The committee needs to spend 
more time thinking about them with some specifics and possible rankings. In addition, many tenant advocate groups and 
landlord special interest organizations will be introducing their platforms for the next legislative session. Here are some of 
the items:  
 

• What are some changes that are needed in the Rent Regulation Laws that expire (sunset) on June 30th, 2015 
unless renewed by the NYS Legislature? 

• Should there be changes or the elimination of vacancy decontrol? 
• Should there be changes in the Major Capital Improvement (MCI) Program? 
• Should there be changes in property tax classifications? 
• Should there be changes in Tax Abatement Programs, for example the 421a exemptions and its administration? 
• Should there be changes in the Maximum Base Rents and Fuel Cost Adjustments levied on rent controlled 

tenants? 
• Should there be local control over the rent regulation laws (Anti-Urstadt legislation)? 
• Should there be legislation to define what is meant by “affordable housing’? 
• Should there be legislation for HPD Tribunals to collect fines for housing code violations and have them used for 

rehab work in the district collected? 
• How many of these suggested changes are realistic given the makeup of the NYS Legislature? 
• Should there be a rent freeze from the Rent Guidelines Board in 2015? 
• Given the bills introduced in 2013 and 2014 by the NYS Legislature what ones should the committee review 

further, rank, reject, offer no opinion or endorse? 
 
Many of these questions are hot topics in special interest groups. 
 
Talking points on Affordable Housing.  
There has been no new construction of affordable housing in Washington Heights and Inwood since 2002. That’s a very long 
time. As we look at what housing has been built in other areas of the city from 2001 – a map would clearly show that we are 
being walled in with residential construction in the other boroughs and districts around and below us. Our community 
leaders have brought this matter to the attention of the city with negligible results. We have had rallies, marches, forums, 
committee hearings, district need statements, budget rankings, and position papers. Our district is faced with many 
distressed properties, ranks for the past three years as number one in Manhattan on the Public Advocate’s Worst landlord’s 
Watch Lists. And 36% of Housing Code violations in Manhattan are located in our district (See Table 2). In the recently, 
released  the 2013 State of NYC Housing & Neighborhoods Report NYU Furman Center report we ranked number one 
compared to all community boards in these violations.  
 
 

http://public.leginfo.state.ny.us/menugetf.cgi
http://www.tenantsandneighbors.org/pdf/2014LegPlatform.pdf
http://familiesusa.org/product/federal-poverty-guidelines#sthash.GeCX5Gpf.dpuf
http://www.nyc.gov/html/mancb12/downloads/pdf/FY_2016_Committee_Ranking_Capital.pdf
http://www.nyc.gov/html/mancb12/downloads/pdf/FY_2016_Committee_Ranking_Expense.pdf
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Given this fact, very few of our buildings have been placed in the Alternative Enforcement Program (AEP) and less in the 
Proactive Preservation Initiative (PPI) of HPD. Our properties are in rapid decay and this adds to the cost of running and 
managing them as well. Our population now is about 214,000. Its density ranks eight highest in NYC. According to the 
Furman Report, the annual income for 50% of the households in Washington Heights-Inwood is less than $40,000 while 30% 
of households in the district earn $20,000 or less. The Report also states that 34% of the households in Washington Heights-
Inwood households are severely rent burdened and 49% of low-income renters suffer median rent burden. 
 
Given these critical facts our talking points on affordable housing essentially must now focus on what will be the potential 
effects of the current administration’s plan (“Housing New York: A Five-Borough, Ten-Year Plan” ) as it relates to our 
community district and various neighborhoods within that district.  On the surface the report fails to even mention our 
district in its case studies or even those communities where there has been little or no success in affordable housing. It does 
not even mention the role of community boards, and how a community district will be prioritized for new construction or 
rehabilitation in the next ten years. How then will this plan immediately rescue our community district? So we will be 
reviewing that plan at our next committee meeting and future ones in an attempt to explore those issues. See 
http://www.nyc.gov/html/housing/assets/downloads/pdf/housing_plan.pdf 
 

TABLE 1 

 
 
Our community has one of the lowest Average Median Income (AMI) in the city. Any AMI needs to reflect and be adjusted to 
the specific community district and not the US Census SMSA (Standard Metropolitan Statistical Area) or even the entire NYC 
AMI as those conditions would otherwise incorporate wealthier communities. 
 
Committee Assignments for Constituent Services – Buildings on the Worst Landlords watch List. 
The committee reviewed the seventy two (72) Community Board 12, Manhattan buildings on the 2014 Worst Landlords 
Watch List. A partial list appears below. For the complete list see http://landlordwatchlist.com/#/landlords  and for 
Manhattan see http://landlordwatchlist.com/#/buildings/manhattan  
 
As previously mentioned the chair visited 20 Bogardus Place that ranked fifth on the list. The number one building on the list 
that also ranks second in Manhattan is an HDFC building located at .438 West 164th Street. The list will undergo further 
analysis and more information will be released in summary form. This will include past history, litigation, and mortgage 
information amongst other details. 
 
One of our guests at the meeting, Mr. David Toomey asked that the committee visit his building, 88 Seaman Avenue. That 
building is ranked ninth on the Manhattan Landlord’s Watch list with 263 violations. The building is also without residential 
gas. There are also some ADA compliant issues in the apartment of a wheelchair bound resident. The committee decided to 
meet with these tenants on Friday, November 14th and distribute documents and answer questions. Mr. Twomey will 

http://www.nyc.gov/html/housing/assets/downloads/pdf/housing_plan.pdf
http://landlordwatchlist.com/#/landlords
http://landlordwatchlist.com/#/buildings/manhattan
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organize and confirm this meeting. The HHS Committee agreed to reach out to other tenants in buildings on the Watch List 
as part of its constituent services. 
 

TABLE 2 – Top 20 Buildings in Community Board 12, Manhattan Highest HPD Code Violations 
 

 
 
Committee Assignment for a Preliminary Vacancy Study in our District. 
There is a myth about the lack of vacant land in CB 12, M. A preliminary vacancy study was initiated last summer by Osi 
Kaminer. There was also one done by the Manhattan Borough President’s Office some years ago. We have determined even 
from this study that there is sufficient vacant land for heavy construction of affordable housing units in our community. That 
preliminary report is available on request. A section of the report is listed in Table 3. The committee will be making site visits 
of all potential vacant lots, vacant buildings and, units and parking lots in the district to augment those preliminary findings. 
Photos and other information will be obtained. 
 

TABLE 3 
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     Table 4. Final HHS Committee and Board FY 2016 Capital and Expense Budget Rankings 
 

HHS COMMITTEE AND BOARD CAPITAL BUDGET RANKINGS – FY 2016 
 

COMMITTEE 
RANKING 

BOARD  
RANKING ITEMS (New and Old) - DESCRIPTION EXPLANATION 

    

1 1 

Affordable Housing (Construction) - Build 20,000 
apartments/housing units with immediate priority given to 
CB12M in the Mayor’s Ten Year Plan as no new affordable 
housing has been constructed in this district since 2001. 

This item was ranked Number One by the Committee and the 
Board for FY 2015, FY 2014 and FY 2013. Since 2001, 228 Nagle 
Avenue, 440 West 163rd Street and 2142 Amsterdam Avenue 
are the only new affordable housing built in this district. 
BUDEGT CODE: 31220120C 

2 2 

NEW ITEM  Affordable Housing (Rehab)  
 Immediate priority given in CB12M for the rehabilitation 
and preservation efforts and funding of some 2,000 units in 
current rent regulated and aged properties with excessive 
and long standing code violations through the expansion 
and increase funding of HPD’s AEP, PPS and similar private 
or city owned multi-family Class A building rehabilitation 
programs. 

Most residential buildings in CB12M were built after the early 
1900’s. Many have not been maintained well are in rapid 
decay. CB12M has 40% of the code violations in Manhattan 
according to the recent 2014 Worst Landlord’s List and the 
fewest number of housing units rehabbed in the Alternative 
Enforcement Program since its inception in 2007. 552 Academy 
Street is one of the few apartment buildings preserved by NY C 
in Washington Heights-Inwood. There is a strong need to 
expand HPD’s Alternative Enforcement Program (AEP) and 
rehab programs.  

3 16 

Large Centralized Non Profit Facility. Funding the 
establishment a large multi-story space in a centralized 
building for existing and legacy Housing and Human 
Service Organizations and CBO’s in CB12M so that their 
support services can be housed, shared and operate in 
one location or hub thereby reducing costs and 
duplication and afford community access. 

Sufficient space for many of these types of organizations is a 
very scarce resource. The cost and time spent to move and 
relocate due to organization growth or even funding to lease 
current space is a serious hardship. Today, the movement is 
towards Non Profit Clusters akin to popular Info Tech Hubs 
where capital resources are shared and leasing is low cost. 
BUDEGT CODE: 312201512 

4 37 

NEW ITEM- Vertical Urban Farms. Funding for a 
detailed feasibility study on building of these structures or 
incorporating them into affordable housing units or 
buildings in CB12M and construction of a demonstration 
project. 

It is estimated that by the year 2050, close to 80% of the 
world’s population will live in urban areas and the total 
population of the world will increase by 3 billion people. A 
very large amount of land may be required depending on 
the change in yield per hectare. There is a scientific 
concern and forecasts that not enough farmland may be 
available to farm. 

 

HHS COMMITTEE AND BOARD EXPENSE BUDGET RANKINGS – FY 2016 
 

COMMITTEE 
RANKING 

BOARD 
RANKING ITEMS (New and Old) - DESCRIPTION EXPLANATION 

    

1 1 
 Provide sufficient funding for CBO’s in CB12M that provide 
legal and or administrative assistance, heavy attorney 
representation, advocacy or intervention beyond the pro 
bono or current non-attorney Guardian Ad Litem programs 
for CB12M residents. 

There is extremely limited funding to help clients in housing 
and human services who need legal assistance with filing 
documents as well as direct attorney representation or 
advocacy. Recent studies on pro se representation have shown 
a heavy eviction rate for families in housing courts. 

2 22 

Funding to expand Online Agency Information Systems, 
make their databases more user friendly, for searches, apps, 
or visual mapping of data with community drill downs. to 
permit joint certification of violations cured for 
transparency and public oversight, and provide seamless 
linkage to DOB, HPD, DOF, EPA, Planning and ACRIS 
databases. 

At present there is no online means for a global search of all 
buildings in our community district with a certain number of 
violations in agency databases – only one building at a time 
can be searched or viewed. There is no ability to achieve joint 
certification of violation removals by both the tenant and the 
landlord online. Finally, the Public Advocate’s Office has long 
requested some kind of interconnectivity between city agency 
databases for better data analytics. 

3 14 Funding for more inspectors and more building inspections 
by HPD, DOB, and DEP. 

CB12M has an aged and huge stock of buildings in constant 
need of repair. CB12M has too many uncorrected violations. 

4 31 
Funding to help initiatives lower energy costs, produce 
savings through weatherization, efficient boiler/heating 
systems and retrofits. 

This is part of the greater greener urban movement towards 
sustainable and more energy efficient systems and to better 
accommodate unfunded city mandates. 

The meeting was adjourned at 9:20pm. 
 

Respectfully Submitted by  
Richard Lewis, Chair - HHS Committee - November 6th, 2014  


