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Land Use and Vacancy Report
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Note:  The material presented within is based on publicly 
available data and New York City real estate trend research 
and reporting. The research presented focuses on New York 
City Manhattan Community Board District 10, Central Harlem 
and provides contextual background, land use patterns and 
affordable housing unit attrition information.



Overview
Total Tax Lots4338 Source: PLUTO 2022

https://www.nyc.gov/site/planning/data-maps/open-data/dwn-pluto-mappluto.page


Vacancy Summary
Total Vacant Lots153  Source: PLUTO 2022

https://www.nyc.gov/site/planning/data-maps/open-data/dwn-pluto-mappluto.page


Vacancy Specs
Median Vacant 
Residential Lot SF2100 Total Lot SF770,297  

Available as of right development SF 

1,749,219
Source: PLUTO 2022

https://www.nyc.gov/site/planning/data-maps/open-data/dwn-pluto-mappluto.page


Sample Vacant Lot 
2140 FREDERICK DOUGLASS BLVD Total Lot SF2500

Available as of right development SF 

“Underutilized Parcel(s) Designation” according 
to Zoning, Lot size, Use and or FAR remaining.

15,000
R8 Zoning

Source: PLUTO 2022 & Google Maps 3D view

https://www.nyc.gov/site/planning/data-maps/open-data/dwn-pluto-mappluto.page


Vacancy - 10 Year Change 
Vacant lots-102 Total Lot SF-500,237  

Available as of right development SF 

-1,900,855

Source: PLUTO 2012 Archive vs PLUTO 2022

https://www.nyc.gov/site/planning/data-maps/open-data/bytes-archive.page?sorts[year]=0
https://www.nyc.gov/site/planning/data-maps/open-data/dwn-pluto-mappluto.page


“Those cities above 250,000 in population and reporting relatively 
low levels of vacant land (below 10 percent) include New York, 
Baton Rouge, San Jose, Atlanta, Kansas City, Louisville, Seattle, 
Jacksonville, Baltimore, and Cincinnati.”

Source: December 2000 • The Brookings Institution Center on Urban & Metropolitan Policy 

Vacant Land - National Study

https://www.brookings.edu/wp-content/uploads/2016/06/paganofinal.pdf


New Build Case - 11 W118 ST. 
Total SF82,000 

Income Restricted Units94 

41 Units reserved for formerly 
homeless elders

2009

2021

Source: PLUTO 2022, NYC Housing Connect & Google Street View

https://www.nyc.gov/site/planning/data-maps/open-data/dwn-pluto-mappluto.page
https://a806-housingconnect.nyc.gov/nyclottery/AdvertisementPdf/1110.pdf


Underutilized Lot - 10 Lenox 
39,544  Total SF

27 Units 
Average 1,057 SF

Church/Community 
11,000 SF

Transitional implications indicative of 
an as of right real estate development market

Source: November 2016, New York Yimby

https://newyorkyimby.com/2016/11/eight-stories-of-apartments-to-replace-harlem-baptist-church-at-10-lenox-avenue.html


Trends 2012 - 2022

 Net Residential Units+2468 Net population+14,717

5000 unit deficit
Source: NYC Population Fact Finder &

PLUTO 2012 Archive vs PLUTO 2022

https://popfactfinder.planning.nyc.gov/explorer/districts/110?source=decennial-previous
https://www.nyc.gov/site/planning/data-maps/open-data/bytes-archive.page?sorts[year]=0
https://www.nyc.gov/site/planning/data-maps/open-data/dwn-pluto-mappluto.page


Projections 2012 - 2032
 Net Residential Units+5000 Net population+30,000

10,000 
unit deficit

Source: NYC Population Fact Finder &
PLUTO 2012 Archive vs PLUTO 2022

https://popfactfinder.planning.nyc.gov/explorer/districts/110?source=decennial-previous
https://www.nyc.gov/site/planning/data-maps/open-data/bytes-archive.page?sorts[year]=0
https://www.nyc.gov/site/planning/data-maps/open-data/dwn-pluto-mappluto.page


Trends on the Horizon
From 2010 - 2018 there was a 
22% increase in jobs in NYC. 
There was only a 4% increase in 
housing units

This means that for every 100 jobs 
created, only 19 housing units were built

Source: 2020, Citizens Budget Committee

https://cbcny.org/research/strategies-boost-housing-production-new-york-city-metropolitan-area


Trends on the Horizon



“‘People see housing demand when it spreads vertically — when buildings pop up, when you see new 
construction — but what they don’t see is that the demand for housing also spreads horizontally,’ Howard 
Slatkin, deputy executive director for strategic planning at the Department of City Planning, told The City. ‘In the 
absence of those new additions, as affluent people take more space and larger residences for themselves, what 
you get is a reduction in total housing units.’”  

Sources: Street Easy Market Data, P. Kats April 2019 & The Real Deal
 

Trends on the Horizon



Key Takeaways

B.  A significant number of R-7 
 vacant lots remain in CB10   

A. Residential unit creation did not 
keep pace with population increase  

New approaches to using remaining 
vacant and underutilized lots may be 
necessary to achieve spatial equity  

C.


